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Public Hearing for 2026-27 Proposed Budget Review — 7:00 P.M.

VILLAGE OF BARTLETT
VILLAGE HALL, 228 S. MAIN STREET
BOARD MEETING AGENDA

April 7, 2026
7:00 P.M.
CALL TO ORDER
ROLL CALL
PLEDGE OF ALLEGIANCE
TOWN HALL: (Note: Three (3) minute time limit per person)
*CONSENT AGENDA*

All items listed with an asterisk* are considered to be routine and will be enacted by one motion. There will
be no separate discussion of these items unless a Board member so requests, in which event, the item will
be removed from the General Order of Business and considered at the appropriate point on the agenda.

MINUTES: Board 02-17-26, Committee 02-17-26
BILL LIST: March 17, April 7, 2026
TREASURER'S REPORT: None
PRESIDENT'S REPORT: Autism Awareness Month Proclamation
Food and Beverage Consultant Introduction
QUESTIONS TO STAFF: PRESIDENT & TRUSTEES
STANDING COMMITTEE REPORTS:
A. BUILDING AND ZONING COMMITTEE, CHAIRMAN HOPKINS
*1. Ordinance Approving a Preliminary/Final Plat of Subdivision, A Rezoning from B-4 to SR-4, A Special Use
Permit, A Preliminary/Final Planned Unit Development Plan, And an Amendment to the Comprehensive Plan
for the Bartlett Meadow Subdivision
*2. Ordinance Proposing the Establishment of Bartlett Special Service Area Number One (Bartlett Meadow) and
Providing for Procedures in Connection Therewith

B. COMMUNITY AND ECONOMIC DEVELOPMENT COMMITTEE, CHAIRMAN GANDSEY
1. None

C. FINANCE COMMITTEE, CHAIRMAN LAPORTE
*1. Resolution Approving The U-46 March 6, 2026, Request for Release of School Donations and Authorizing the
Release Of $569,361.07 To U-46 From the Developer Donation Fund

D. LICENSE AND ORDINANCE COMMITTEE, CHAIRMAN BATTERMANN
1. None

E. POLICE AND HEALTH COMMITTEE, CHAIRMAN SUWANSKI
1. None

F. PUBLIC WORKS AND GOLF COMMITTEE, CHAIRMAN DEYNE
1. Resolution Approving the First Amendment to the Bartlett Sanitary Sewer Main & Service Lining Project
Agreement with Performance Pipelining, Inc.
2. Resolution Approving of the Contract for the Landscape Maintenance Agreement Between the Village of
Bartlett and V. Cardenas Landscaping, Inc.
3. Resolution Approving of the Janitorial Services Agreement Between the Village of Bartlett and Multisystem
Management Company
4. Resolution Approving the Resolution In Lieu of a Surety Bond to Allow the Village to Maintain Our Facilities on
State Highways
. Resolution Approving a Settlement with the lllinois Department of Transportation Relating to the Property At
651 W. Lake Street
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*6. Resolution Approving a Settlement with the lllinois Department of Transportation Relating to the Property At
555 W. Lake Street

*7. Resolution Approving the Contract for Sanitary Sewer Manhole Rehabilitation Between the Village of Bartlett
and BLD Services, LLC

*8. Resolution Approving of the Renewal of the First Amended Agreement for Fire Hydrant Painting Project
Between the Village of Bartlett and Go Painters, Inc.

9. Bartlett Hills Food and Beverage Consultant Agreement

12. NEW BUSINESS
13. ADJOURNMENT














































































































































































































































































































































































































































































































































































































































































































































































































































Agenda Item Executive Summary

AGENDA ITEM: Bartlett Hills Food and Beverage Consultant BOARD OR COMMITTEE: Board

BUDGET IMPACT i
Amount | $16,900 Budgeted
Fund: Golf Fund Corresponding Activity Measure:

EXECUTIVE SUMMARY - B
During a Committee of the Whole meeting in early March, discussions were held regarding the solicitation. of proposals for a
food and beverage analysis at Bartlett Hills Golf Course, and the item is brought back to the Village Board for further
consideration. The proposed scope includes a comprehensive review of operational efficiency, including menu analysis,
workflow evaluation, staff interviews, customer interactions, profit and loss analysis, scheduling, payroll, and marketing, with a
final delivery consisting of both an operational assessment and a three-to-five-year strategic plan for the department.

The Board requested additional information prior to deciding and that has been provided, including letters of recommendation,
case studies that are available online as well as the follow up of a local reference. Mike McCarty, Executive Director of the
Glenview Park District, reported positive outcomes from prior engagements with the Holtzman Group, including improved
morale and stronger financial performance. The Board also requests a meet and greet similar to the Houseal Lavigne President’s
Report, and Mr. Holtzman agreed to attend the board meeting to present his methodology, including his approach to elevating
operations from an 8 to a 9 +. Marketing was also emphasized as a key component of the scope and is incorporated into the
proposal.

* In discussions with Mr. Holtzman, and through further research into his company while bringing this agenda item forward, I
explored the opportunity to gain additional value from his visit. One idea discussed was inviting the local restaurant community
to attend a presentation at Bartlett Hills during his time with us, contingent upon the Board approving his agreement. The
proposed presentation, titled 15 Ideas in 30 Minutes to Add Profitability, would provide practical insights to local operators. Mr.
Holtzman has spoken at more than 400 conferences across four continents over the past 35 years, making it a logical opportunity
to extend his expertise to the broader food and beverage community within the Village.

If the Village Board is comfortable with the information provided, it may approve the agreement and authorize the Village
Administrator to execute the contract. '

ATTACHMENTS (PLEASE LIST)

Staff memo, Proposal from Holtzman Group, Letters of Recommendation

EELXTIBNSHIP TO STRATEGIC PLAN GOAL J

Strategic Plan Goal or Target: Yes No U
Description: FINACIAL SUSTAINABILITY

ACTION REQUESTED

0 For Discussion Only
O Resolution
D Ordinance

Motion: I move to approve the agreement between the Village of Bartlett and the Holtzman Group.

Staff: Scott Skrycki, Assistant Administrator Date:03/30/2026
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