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VILLAGE OF BARTLETT
VILLAGE HALL, 228 S. MAIN STREET
COMMITTEE AGENDA
November 18, 2025

CALL TO ORDER
ROLL CALL
TOWN HALL: (Note: Three (3) minute time limit per person)

STANDING COMMITTEE REPORTS:

A. BUILDING AND ZONING COMMITTEE, CHAIRMAN HOPKINS

1. #2025-08 Bartlett Mart

2. #2025-12 200 Primrose Lane

B. PUBLIC WORKS AND GOLF COMMITTEE, CHAIRMAN DEYNE

1. 2025 Water and Sewer Rate Presentation

ADJOURNMENT
















































































































. VILLAGE OF BARTLETT, ILLINOIS

Village of Bartlett, IL
2025 Water & Sewer Rate Study

November 18, 2025



Agenda

1) Overview of Rate Study Process
2) Financial Plan

3) Cost of Service Results

4) Rate Structure Analysis

5) Benchmarking

6) Recommendations
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Rate Study Process

: : Cost of
Financial Plan / Service /
How Much? From Whom?
Defines how much total Defines proportional
revenue is needed each revenue recovery

year between customer types

Rate Design /

How to Collect?

Structure of how
revenues are
recovered
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Financial Plan
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Financial Plan

e
Revenue
Requirements
&
(
Revenue
Forecast
&
4
Evaluate Key
Metrics

Forecast of system operating expenditures

Forecast of capital investments including existing
debt obligations

Forecast of system demands and customer counts

Development of revenue forecast with existing rates
and fees

Sufficiency of revenue to meet revenue requirements
Ability to fall within range of reserve targets
Meet debt service coverage requirements

Capital Costs

Debt Service

Operating Costs
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Financial Plan Assumptions and Cost Drivers

Assumptions
 FY 26 budget used as a starting point for modeling
« Annual inflation by expenditure type to develop a 10-year forecast
«  Capital improvements funded from a blend of cash and debt

Modest growth in customers but flat growth in water sales given conservation trends

Water Cost Drivers Sewer Cost Drivers

* O&M costs including DWC Purchased Water « O&M costs

« Debt service $1.1M > $5M/yr « Debt service - $2.6M/yr

« Capital Plan ~$7.5M/yr « Capital Plan ~$2M/yr
o Water Main Replacement o Sanitary Sewer Rehab
o Elevated Storage Tank (IEPA Funded) o Sanitary Manholes

o Meter Replacement o Bittersweet Rehab
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Water Capital Improvement Plan

Age of Water Main Length (Miles)

» Village provided current adopted CIP for financial modeling and evaluation 0- 10 Years 14.5
11 - 20 Years 9.0

. 21 - 30 Years 574

« EEI evaluated planned spending levels and needs of the system 31- 40 Years 66.5
41 - 50 Years 41.0

. . . 51 - 60 Years 5.1

« Recommended CIP funding includes: 61-70 Yoars 2
o Water Main Replacement assuming 100-year useful life = 1% annual replacement 71- 80 Years 0.1

. 81 -90 Years 0.0

o Meter replacement program and audits — Address 14% Non-Revenue Water Loss 91 - 100 Years 26

o 1.5 Million Gallon Elevated Water Storage Tank Greater than 100-years 2.0

= Cost revised to $10.5M Unknown 75
Total 207.8

= Work to secure IEPA Funding

*Estimated cost ~$2.7M per mile

Recommended CIP FY 2025 - 2029 FY 2030 - 2034 FY 2035 - 2039 FY 2040 - 2044

Budget $38.9M $36.7M $48.2M $64.8M




Water Fund Results: No Rate Adjustments

Cumulative Bill Increase

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2031
Water Rate Plan 0.00% 0.00% 0.00% 0.00% 0.00%
Senior-Lien Debt Service Coverage 221 1.83 147 0.75 Scenario Manager
All-In Debt Service Coverage 221 1.54 1.07 0.8 0.54 CIP Scenario Base

Single Family Bill | <laide) $56.70 $56.70 $56.70 $56.70 $56.70

Operating Fund Revenues vs. Expenses Expenses by Type
mmm Current Plan — Target - — Q&M Cash In Cash Qut m0&V  CIP wDEBT wTO
$6.0M $20.0M $20.0M
54.0M AL — — $15.0M
52.0M S —————
31000 _—— 310.0M
$0.0M
52.0M $5.0M $5.0M
-54.0M $0.0M ; ; ; ; ; 50.0M
25 26 27 28 29 30 26 27 28 29 30 31 26 27 28 29 30 A
CIP Spending CIP Funding Borrowing
= Current Plan m Debt m Operating/Cash m Senior Debt  m Subordinate Debt
$10.0M 510.0M $10.0M
58.0M 550 $8.0M
56.0M 56.0M 36.0M
54.0M 54_0M 54 0M
$2.0M 52 0M $2.0M
$0.0M $0.0M 30.0M

26 27 28 29 30 |

31 26 27 28 29 30 31



Water Fund Results — Increases to Fund Current CIP

9

Cumulative Bill Increase

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2031
Water Rate Plan 8.00% 5.00% 3.00% 3.00% 3.00% 30.03%
Senior-Lien Debt Service Coverage 3.40 342 3.46 Scenario Manager
All-In Debt Service Coverage 283 244 247 CIP Scenario Base
Single Family Bill $64 22 $67 45 $69 48 $71.57 $73.73
Operating Fund Revenuves vs. Expenses Expenses by Type
mmm Current Plan —Target — T Cash In Cash Qut m O&M CIP w=mDEBT =TO
$10.0M $20.0M $20.0M
$8.0M —

F5.0M — $15.0M w

56.0M

$10.0M $10.0M
54.0M
52 0M $5.0M $5.0M
$0.0M $0.0M . T T T . $0.0M
25 26 27 28 29 30 31 26 27 28 29 30 il 26 27 28 29 30 31
CIP Spending CIP Funding Borrowing
u Current Plan m Debt = Operating/Cash m Senior Debt  m Subordinate Debt
$10.0M $10.0M $10.0M
$5.0M 8.0M $8.0M
56.0M 56.0M 36.0M
34 .0M 3400 34.0M
52.0M 52 0M 52 0M
50.0M 50.0M 30.0M

26 27 28 29 30 31 26 27 28 29 30 5y | 26 27 28 29 30 31



Increases to Fund 1% Annual Water Main Replacement -

Cumuldtive Bill Increase

FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 FY 2031 FY 2031

Water Rate Plan 8.00% 8.00% 8.00% 8.00% 8.00% 24 06%
Senior-Lien Debt Service Coverage 2 66 298 2.76 3.0 Scenario Manager
All-In Debt Service Coverage 2 65 257 220 244 CIP Scenario 1% WMRepl

Single Family Bill | 500 $64 .22 $69.36 $74 90 $80.89 $87.35

Operating Fund Revenvues vs. Expenses Expenses by Type
mmm Current Plan — Target - — O&M Cash In Cash Out =08V  CIP wDEBT «TO
$6.0M $25.0M $25.0M
$20.0M ——— $20.0M
$4.0M
F16.0M — §15.0M
- = = == =
52.0M 510.0M — === $10.0M
$5.0M $5.0M
30.0M 30.0M T T T . . 50.0M
23 26 27 28 29 30 5 26 27 28 29 30 31 26 27 28 29 30 31
CIP Spending CIP Funding Borrowing
= Current Plan m Debt = Operating/Cash m Senior Debt  w Subordinate Debt
$15.0M $15 0M $15.0M
$10.0M $10.0M $10.0M
$5.0M $5.0M $5.0M
$0.0M 50.0M $0.0M

26 27 28 29 30 31 26 27 28 29 30 31
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Sewer Capital Improvement Plan

Village provided current adopted CIP for financial modeling and evaluation
EEI evaluated planned spending levels and needs of the system

Recommended CIP funding includes:

o Sanitary Sewer Rehab ~$1M/yr

o Lift Station Generator Rehab

o Maintenance and rehab across treatment and collection assets

Recommended vy 5455 _2020  FY 2030-2034  FY 2035 - 2039

CIP

Budget $17.5M $9.4M $11.4M

FY 2040 - 2044

$15.0M




Sewer Fund Results: No Rate Adjustments E

FY 2028
0.00%

FY 2029
0.00%

FY 2026 FY 2027

Sewer Rate Plan 0.00%

6.07
1.25

2.73
1.18

6.53
1.35

6.3
1.30

Senior-Lien Debt Service Coverage
All-In Debt Service Coverage
$23.64

$40.89
$36.92

$23.64
$40.89
$36.92

$23.64
$40.89
$36.92

Cook County Sewer Bill
DuPage County Sewer Bill
Kane County Sewer Bill

Revenues vs. Expenses

Operating Fund

FY 2030
0.00%

2.44
1.12
$23.64

$40.89
$36.92

mmm Current Plan —Target - = (&N  =—Cashin Cash Out
$10.0M $12.0M
$8_0M $10.0M R ———
S 55,0
52 0M 56.0M L
$D_DM M.DM e ——————— S —
-52.0M B2.0M
-$"1—DM $0.DM T T T T T T
25 26 27 28 20 30 I 26 27 28 29 30 31
CIP Spending CIP Funding
B Current Plan m Operating/Cash
32.5M 32.5M
32.0M 32.0M
31.5M $1.6M
51.0M $1.0M
30.5M 30.5M

$0.0M
29 30 31 26 27 28

50.0M

26 27 26 29 30 oy

Cumulative Bill
Increase FY 2031
0.00%

FY 2031
0.00%

2.16

$23.64
$40.89
$36.92

Expenses by Type

m D&M mDEBT wTO

26 27 26 29 30 5y

CIP
$12.0M
$10.0M
58.0M
$6.0M
54.0M
2.0M
50.0M




Sewer Fund Results: Recommended Adjustments °

Senior-Lien Debt Service Coverage

All-In Debt Service Coverage

Cook County Sewer Bill
DuPage County Sewer Bill
Kane County Sewer Bill

Operating Fund

$10.0M
58.0M
56.0M
54.0M
$2.0M
50.0M

FY 2026

Sewer Rate Plan

mmm Current Plan

—Target

6.53
1.35

FY 2027

5.00%

FY 2028
5.00%

FY 2029

5.00%

FY 2030
5.00%

FY 2031

Cumulative Bill
Increase FY 2031

2.00% 23.38%

65.96
1.43

$22.81

$41.50
$31.70

7.36

1

$23.95
$43.58
$33.28

o1

.72
1.59
$25.15

$45.75
$34.94

Revenues vs. EXpenses

8.22
1.69

$26.41

$48.04
$36.69

25 26 27T 28 29 30 I

CIP Spending

52.5M
52.0M
$1.5M
51.0M
$0.5M
50.0M

m Current Plan

= = O&M ———CashIn Cash Out
$12.0M
$10.0M
56.0M
5400 - —— = =
32.0M
30.0M . T . .

26 27 28 20 30 31
CIP Funding
m Operating/Cash

$2 5M

52.0M

27

28

28 30

by |

$1.5M
$1.0M
$0.5M
50.0M

27

28

29 30

|

$27.73
$50.44
$38.53

Expenses by Type

H12.0M
$10.0M
56.0M
56.0M
54.0M
52.0M
$0.0M

m D&M CIP mDEBT ®mTO
26 27 28 29 30 bl
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Financial Plan Summary

Revenue increases from rates are required in FY 27 and future years to meet debt
coverage, maintain minimum cash balances and fund reinvestment in systems

Recommended adjustments
o Water revenue increase: 8% annually from FY 27 — FY 31

o Sewer revenue increase: 5% annually from FY 27 — FY 31

Customer bill impacts will vary based on rate structure recommendations

Financial plan should be evaluated annually based on capital spending, growth, &
other factors
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Cost of Service
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Cost of Service

Goal: Determine the equitable distribution of
revenue to be recovered by customer type
based on the cost to serve each type

Water: Cost of service analysis completed
based on_class o_f wate( customer: Residential,
commercial and industrial

Sewer: Cost of service analysis completed
based on location and associated service
provided within service area: DuPage, Cook
and Kane



VILLAGE OF BARTLETT, ILLINOIS

Sewer Cost of Service Mapping

Cost Component Paying County

» Bartlett provides different levels of

provided in the county.

Customer/Billing

Cook

Treatment e sewer service depending in which
county a customer is located.
« Through the COS, Stantec is
Collection —> determining the appropriate rate for
treatment, collection, and shared
service costs.
Cook County
Capital — « Each customer in a county pays a
certain combination of these
charges depending on service
— T

DuPage
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ILLINOIS

Cost of Service Summary

« Sewer is in alignment with the cost to provide service in each county

« Water COS determined modest misalignment between revenue collected between customer classes

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$0

m Residential

Water Revenue Collected by Class

$2,230,768

Current

= Non-Residential

$1,935,162

COS

Industrial

$8,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000
$1,000,000

$-

o Rate structure modifications designed to fully align with the cost of service

Sewer Revenue Collected by Class

Current

m Cook County = Dupage County

COS

= Kane County
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Rate Structure Alternatives
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Rate Design - Pricing Goals and Objectives

&R

Customer Affordability - Ability to provide service for basic needs at affordable prices

Rate and Revenue Stability - Limit volatility in annual revenues and rate adjustments

Cost-of-Service Based - Alignment between use of service and utility bill

Administrative and Customer Understanding - Ability to administrate and
customer to understand

Legal Defensibility - Comply with industry standard and legal requirements
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Current Water Rates

Class Usage Rate (All Use) Observations

Base Charge' N/A  Minimum bill is same for all
customers regardless of potential
Residential $12.60/kGal use of system

» Currently no cost recovery based on

Non-Residential $12.60/kGal potential use of the system

Industrial $12.60/kGal « Uniform usage rates are common

"Minimum bill amount equating to 2.5 kGal monthly
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Water Rate Structure Alternatives

Water Base Charge

o Transition from minimum bill to a base charge

o Scale base charges by meter size consistent with industry standards to align with
availability of service

Residential Water Usage Rates
o Alternative 1. Uniform usage rate

o Alternative 2: Tiered rate structure for single family residential customers
= Enhance conservation incentive — aligns with cost of service

Industrial / Non-Residential Water Usage Rates
o Maintain uniform usage rate
o Align with cost of service
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Water Proposed Alternative 1

» Recover 20% of revenue from base charge, COS informs volumetric rate

Base Charge Base Charge Class Usage Rate (All Use)
— All Users

Residential $11.40
5/8” & 3/4” $15.47
Non-Residential $11.40
1 $25.79 Industrial $11.40
1.5” $51.58
All Customer Classes Bill Impact
2” $82 ) 53 $100 t::z;g
$50 to $100
$30to $50
355 $1 8054 220toz30
$0to $10 47.34%
4 $324.97 oomin
oot
6” $670 : 52 <=$—1000.0‘0% 5.06% 10.00% 15.00% 20.00% 25.00% 30.00% 35.00% 40.00% 45.00% 50.00%
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Water Proposed Alternative 2

» Recover 20% of revenue from base charge, residential pays inclining block rate

Base Charge Base Charge Residential Usage Rate

—All U
SEers Tier (Gallons) 3,000 6,000  All Other

S eSSl et Rate $9.75  $13.00 $15.75
1.5° $51.58 gggl-lndustrial UL
2" $82.53 All Customer Classes Bill Impact
3" $180.54
4" $324.97
6" $670.52 S I T B F S —
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Current Sewer Rates

Observations
Rate DuPage Cook Kane

Component County County County

» Base charge is same for all
customers regardless of potential
Base Charge $22.66 $17.20 $12.83 use of system

* 50% of total revenues is collected in

Usage Rate
the base charge

ver (kGal) $4.05 $1.43 $1.06

« Base charge is relatively high for
residential user (affordability
considerations)
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Sewer Rate Structure Alternative

Sewer Base Charge
o Target 40% of revenue collected from base charge to improve affordability from current
charges
o Alternative 1: Single base charge for each county
o Alternative 2: Scale base charges by meter size consistent with industry standards

Treatment, Collection, Capital Charge Usage Rates

o COS informs usage unit rates for treatment, collection, and capital charges which are
charged to the counties based on service
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Sewer Proposed Alternative 1

» Recover 40% of revenue from base charge, counties pay combinations of treatment and collection rates

Rate (09070] ¢ Kane

Component County County

All Customer Classes Bill Impact

>=$250

Base Charge $20.74 $10.46 $6.81 $100 to $250
$50to $100
$30to $50
Treatment 52010 $30
Rate P27 ' ' e
$-10to $0
Collection $-20t0 $-10
Rate $2.28 $2.28 $2.28 savosa
<=$-100
COOk Cou nty 0 (;O% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00% 70.00%
Capital Rate ) $0.84 )
Total Usage
Rate per $5.04 $3.12 $2.28

(kGal)
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Sewer Proposed Alternative 2

» Recover 40% of revenue from base charge, scaled by meter size, counties pay combinations of treatment
and collection rates

FEU DuPage Cook County Kane County
Cook County  Kane County SR SEmE
Treatment Rate $2.76
5/8” & _
347 $18.81 $8.78 $2.11 Collection Rate $2.28 $2.28 $2.28
Cook County i $0.84
1” $31.35 $14.63 $3.51 Capital Rate '
Total Usage
1.5” $62.69 $29.25 $7.02 Rate per (kGal) $5.04 $3.12 $2.28
2 $1 00.31 $4681 $11 23 ] All Customer Classes Bill Impact
3” $219.42 $102.39 $24.57 o s
4” $394.96 $184.30 $44 .23 DS
6’ $814.94 $380.28 $91.27 10010530
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Rate Structure Recommendations

1. Recommended water structure changes (Alternative 2)
o Implement base charge, scale by meter size aligned with industry standards
o Modify residential water volumetric rates to include life-line tier and enhanced conservation

o Maintain uniform commercial/industrial water volumetric rates

2. Recommended sewer rate structure changes (Alternative 2)
o Scale base charge by meter size for each county

o Implement COS informed treatment, collection, and capital volume rates
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Combined Bill Impacts —Residential User*
Recommended Structure (4,500 gallons & 5/8” x 3/4” Meter)

Current Proposed g°°k Current Proposed Current Proposed
ounty
Water Bill $56.70 $64.22 Water Bill $56.70 $64.22 Water Bill $56.70 $64.22
Sewer Bill $40.89 $41.50 Sewer Bill' $23.64 $22.81 Sewer Bill? $36.92 $31.70
Total Bill $97.59 $105.72 Total Bill $80.34 $87.04 Total Bill $93.62 $95.92
$8.13 $6.70 $2.30
$ Change (7.7%) $ Change (7.7%) $ Change (2.4%)

1 Cook County customers pay a treatment charge to MWRD through
annual property tax bills

2 Includes FRWRD Charge paid by Kane County customers through
Bartlett Sewer Bills

*Typical residential user, impacts will vary based on monthly usage
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Combined Bill Impacts — Non-Residential User*
Recommended Structure (10,000 gallons & 1” Meter)

Current Proposed Current Proposed Current Proposed
Water Bill $126.00 $139.82 Water Bill $126.00 $139.82 Water Bill $126.00 $139.82
Sewer Bill $63.16 $81.77 Sewer Bill’ $31.50 $45.82 Sewer Bill2 $58.92 $61.82
Total Bill $189.16 $221.59 Total Bill $157.50 $185.64 Total Bill $184.92 $201.64
S| s B | o o
T Cook County customers pay a treatment charge to MWRD through 2 Includes FRWRD Charge paid by Kane County customers through

annual property tax bills Bartlett Sewer Bills

*Example non-residential user, impacts will vary based on monthly usage and meter size



. VILLAGE OF BARTLETT, ILLINOIS

Benchmarking
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ROSELLE (DUPAGE)
HANOVER PARK (DUPAGE)
ELGIN

BARTLETT (DUPAGE) - PROPOSED
ROSELLE (COOK)

HANOVER PARK (COOK)
MOUNT PROSPECT

BARTLETT (DUPAGE)
BARLETT (KANE) - PROPOSED
BARTLETT (KANE)

ROLLING MEADOWS
BARLETT (COOK) - PROPOSED
SOUTH ELGIN

HOFFMANN ESTATES
BARTLETT (COOK)
SCHAUMBURG
STREAMWOOD

CAROL STREAM

ARLINGTON HEIGHTS

ELK GROVE VILLAGE
WHEELING

PALATINE

* Assumes 3/4" residential meter, water & sewer customer within the corporate limits, with 4,500 gallons / month consumption and sewer discharge

TOTAL MONTHLY WATER AND SEWER BILL

$121.04
$118.12
$117.99
$104.44
$100.12
$100.03
$97.59

$93.62
$88.34

$81.59
$81.21
$80.34
$75.37
$68.33
$66.11
$54.25
$54.00
$44.15
$42.10

WATER AND SANITARY SEWER BILL COMPARISON
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ROSELLE (DUPAGE)

HANOVER PARK (DUPAGE)
ELGIN

BARTLETT (DUPAGE) - PROPOSED
ROSELLE (COOK)

HANOVER PARK (COOK)
MOUNT PROSPECT

BARTLETT (DUPAGE)
BARTLETT (KANE) - PROPOSED
BARTLETT (KANE)

ROLLING MEADOWS
BARTLETT (COOK) - PROPOSED
SOUTH ELGIN

HOFFMANN ESTATES
BARTLETT (COOK)
SCHAUMBURG

STREAMWOOD

CAROL STREAM

ARLINGTON HEIGHTS

ELK GROVE VILLAGE
WHEELING

PALATINE

WATER AND SANITARY SEWER BILL COMPARISON

ALL COUNTIES

B MONTHLY WATERBILL* ~ m TOTAL SEWER BILL*

$87.88 $33.17
$89.50 $28.62
$80.48 $37.51

%8788 $16.56
%8950 | $1062
- ¢m78 __________________________$2195
g7 5§408 |

. 3$56.70 $36.92
. 56441 $23.94

L $4802 L 8§335/ |
%7248 | $8./3 |
. $6s0 __________________________$2364
%36 | 81161 |
L $41e6 | 82666 |
____________$4293 ________________ _____$2318 |

L $4417 | $10.08

%4388 _________________8$10.13 |

* Assumes 3/4" residential meter, water & sewer customer within the corporate limits, with 4,500 gallons / month consumption and sewer discharge
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Rate Study Recommendations

1.  Revenue increases from rates are required in FY 27, adopt 5-year plan to fund elevated CIP &

reserves

Rate Forecast Current FY 2027 FY 2028 FY 2029 FY 2030 FY 2031
Water Rate Increase N/A 8% 8% 8% 8% 8%
Sewer Rate Increase N/A 5% 5% 5% 5% 5%
DuPage County Bill' $97.59 $105.72 $112.94 $120.67 $128.95 $137.82
Cook County Bill' $80.34 $87.04 $93.32 $100.06 $107.31 $115.11
Kane County Bill’ $93.62 $95.92 $102.64 $109.86 $117.60 $125.90
$ Change N/A $2.30-$8.13 $6.28-$7.21 $6.75-$7.73 $7.25-$8.28 $7.79-$8.87
% Change N/A 2.4%-7.7% 6.4%-6.7% 6.4-6.7% 6.4%-6.8% 6.4%-6.8%

2. Adjust water and sewer rate structures to align with COS
o Water & Sewer: Scale base charge by meter size
o Water: Modify residential rate structure to inclining block rate to enhance conservation incentive
o Water: Maintain uniform volumetric rate for non-residential and industrial users

o Sewer: Implement COS informed treatment, collection, and capital volume rates

T Assumes Residential user with 5/8” x 3/4 meter and 4,500 gallon per month consumed
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Questions & Discussion
2025 Water & Sewer Rate Study

David Hyder Cole Sullivan Jeff Freeman Michele Piotrowski
Senior Principal Financial Analyst Chief Executive Officer  Vice President
David.Hyder@Stantec.com Cole.Sullivan@Stantec.com  JFreeman@eeiweb.com MPiotrowski@eeiweb.com
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