





Memorandum

To: Village President and Board of Trustees
Paula Schumacher, Village Administrator

From: Scott Skrycki, Assistant Administrator

Date: July 17, 2025

Re: Purchase of Property

Background

In September of 2024, after unanimous approval from the Joint Review Board, The Village Board
established the Lake Street Corridor Redevelopment Project Area “(the “Lake Street TIF District”).
Since that time, the Village has set the stage for responsible development and furtherance of the
Lake Street TIF District’s goals, including the recent acquisition of a derelict gas station and the
prior annexation of additional frontage parcels along Lake Street. The Village Board has also
discussed the acquisition of a further key development site within the TIF District, the property
located at 651 West Lake Street.

The Property

The Property is Commonly known as 651 W Lake Street, Bartlett IL 60103, bearing PIN Numbers
06-27-404-001-0000 and 06-27-403-020-0000. The Property consists of approximately 906,483
square feet and is approximately 20 acres in size. The Property is located on the south side of Lake
Street, west of Oak Avenue. The Property is currently vacant land that is still partially farmed,
presenting a prime development opportunity within the TIF District and at the northern end of the
Village as a whole. The Property is currently owned by Parkway Bank and Trust Company, as
trustee under Trust Agreement dated May 1, 2018, and known as Trust No. 15638. The Property
is currently zoned B-4. The Illinois Department of Transportation recently filed an eminent domain
action seeking to acquire a small piece of the frontage of the Property for roadway improvements,

along with temporary construction easements.

The Purchase Contract
Pursuant to the Village Board’s direction, Village Staff and the Village Attorney have reached out

to the owner of the Property and have negotiated a contract for the sale of the Property to the
Village. The purchase price for the Property will be $3,000,000, with a potential increase to
$3,053,000 depending on whether the pending IDOT condemnation action against the Property 1s



assigned to the Village or not. If the IDOT condemnation case is assigned to the Village, the Village
would be entitled to retain any eminent domain proceeds paid by IDOT. The contract requires the
Village to post $50,000 as earnest money, which will be applied to the purchase price at closing.
The contract provides the Village with a 45-day due diligence period to conduct tests and
inspections of the Property, and the Village may terminate the contract at any point within that 45-
day period and retain the earnest money. The closing on the sale of the Property will occur no later

than 75 days after its effective date.

Once the Property is acquired, the Village Board will have the opportunity to discuss its vision and
goals for the Property’s future development within the TIF District. Staff recommend hiring a
planning consultant to foster community engagement, lead the public meetings and draft the

Request for Proposals.
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