
 

STRATEGIC PLANNING  AGENDA 

 

Location: Police Dept. Training Room  
 

Date: 4/22/25 
 

Time: 6:30 p.m. 
 

  
 

 

Agenda Items 

 6:30 pm  Public Comment -3 minute limit/person  

 30 min  Introduction 

Current Strategic Plan 2024-2027 Update 

Trustee Gandsey 

Staff  

 5 min Break   

 30 min What is in/out 

Existing Plan Revisions  

 

Staff  

 30 min  Prioritize and Categorize New Goals 

A goal must have four votes minimum to be 

included in the plan. 

Complex, Routine and Short (1-3) or Long - (3-

5 years) term 

 

Staff  

Additional information 

The times above are estimates, but the intention is to wrap by 8:30.  If the board feels more time is 

needed, we can schedule another strategic plan session.   


