
 

 

 
 

VILLAGE OF BARTLETT 

PLANNING & ZONING COMMISSION MEETING 

AGENDA 

 

BARTLETT MUNICIPAL CENTER 

228 S. MAIN STREET 

January 2, 2025 

7:00 P.M. 

 

 

I. Call to Order  

 

II. Roll Call   

 

III. Approval of the October 3, 2024 Planning & Zoning Commission meeting 

minutes 

 

IV. Public Forum  

 

V. (#24-17) Cheer Athletics Chicago  

Special Use – Fitness/Recreation Center  

Variation – Reduction in Parking Requirements  

PUBLIC HEARING 

 

VI. New Business/Old Business 

 

VII. Adjournment 
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M. Werden, Chair called the meeting to order at 7:00 pm.  

  

Roll Call 

 

Present: B. Bucaro, J. Kapadoukakis, J. Miaso, J. Battermann, A. McSwane, M. Werden  

Absent:  C. Deveaux, G. Koziol, M. Sarwas  

 

Also Present: Kristy Stone, Planning & Development Services Director, Andrew Barna, Associate 

Planner, Brian Krause, Associate Planner  

 

Approval of Minutes  

 

A motion was made to approve the August 1, 2024 meeting minutes. 

 

Motioned by:  B. Bucaro  

Seconded by:  J. Miaso  

 

Roll Call 

 

Ayes: B. Bucaro, J. Miaso, J. Battermann, M. Werden  

Nays:  None  

Abstain: A. McSwane, J. Kapadoukakis, 

         

The motion carried.  

 

Public Forum 

 

M. Werden opened the public forum.  No one from the public came forward.  M. Werden closed the 

public forum.  
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(#24-15) Resubdivision of the Townhomes at the Grasslands   

Final Resubdivision/PUD Plat   

 

The following exhibits were presented:  

Exhibit A – E-mail from Steven C. Bauer, D. R. Horton 

 

K. Stone stated that D. R. Horton is requesting a Final Resubdivision and PUD Plan for the Townhomes at 

the Grasslands.  The purpose of this is to eliminate potential tax assessment errors.  The original Plat of 

Subdivision showed each building as an individual lot.  D. R. Horton is proposing to re-subdivide each 

lot.  It is much easier for the tax purposes with the Cook County Assessor.  It is the same number of units.  

Nothing is changing overall on the site.  This is just for tax purposes.  J. Battermann asked, does this 

subdivision allow residents to move in or are we waiting on other provisions?  K. Stone we have issued 

temporary certificates of occupancy to 2 units for the models.  We have done final inspections on the 

remainder of the first building and that is ready for occupancy.  This process will not hold anything up.  

Cook County will not assign PINs for those parcels until January.  These PINs will not be reassigned until 

the following year.   

 

J. Miaso made a motion to pass along a positive recommendation to the Village Board to approve 

case (#24-15) Resubdivision of the Townhomes at the Grasslands Final Resubdivision/PUD Plat and Final 

PUD Plan subject to the conditions and findings of fact outlined in the staff report.   

 

Motioned by:  J. Miaso   

Seconded by: J. Battermann    

 

Roll Call 

Ayes:  B. Bucaro, J. Kapadoukakis, J. Miaso, A. McSwane. J. Battermann, M. Werden  

Nays: None  

  

The motion carried.  
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(#24-14) Westgate Animal Care – 792-794 W. Bartlett Road  

Special Use – Animal Hospital  

PUBLIC HEARING 

 

The petitioner, Sandeep Basran 2543 N. Milwaukee Ave, Chicago came forward and was sworn in by 

M. Werden.  S. Basran stated that the space is currently vacant and the intended use is for an animal 

hospital.  Westgate Animal Care will provide animal care to dogs and cats primarily and will operate 

on an appointment basis only.  There is 1 owner, Dr. Sharanjit Randhawa.  This will be a new animal 

hospital intending to open upon approval of this special use petition.  There will be a buildout and we 

anticipate opening the business 2-3 months after that.  This will be a full-service animal hospital 

dedicated to providing quality veterinary services and provide preventative services including 

vaccines, flea and tick medications, and acute services likes surgeries and skin issues.  The hospital will 

be open 6 days a week, Monday through Saturday.  Weekday hours will be 9 am to 6 pm and Saturday 

9 am to 3 pm and will operate on an appointment-basis only.  The hospital anticipates no more than 2 

clients inside the hospital at any given time.  There will not be an influx of clients at any giving time 

unless there is an unforeseen emergency.  It is best for the hospital to operate on a strict appointment 

basis as well as being better for the animal.  There will be 1 doctor, Dr. Randhawa and 3 employees 

initially.  There will be no overnight boarding services and there will be no outdoor dedicated space 

for pet play or exercise because none of the pets will be staying overnight.  Nowadays, the reasonable 

standard for veterinarians is that unless you have someone staying in the hospital overnight, you should 

not have a pet there overnight by itself.  That has changed over the past 15-20 years.  Back in the 80s 

and 90s, pets would stay overnight without anyone inside the animal hospital, but that practice has 

changed.  Westgate will clean the property multiple times on a daily basis.  We understand that one 

of the concerns is pet waste outside of the business causing a mess.  There are practices implemented 

by animal hospitals now with green bags handy and staff making sure the property is clean, which is 

good for the neighbors and the business owner.  They do not want a client coming in dodging waste 

on the ground.  Dr. Randhawa is a seasoned operator having practiced veterinary medicine for 26 

years.  Dr. S. Randhawa stated that he has been in the area for the last 26 years and already owns a 

practice in Elgin.  We have 4 partners there and we decided to open a hospital in this area so that we 

can help the community of Bartlett.  S. Barsan stated that the building size is approximately 2,000 square 

feet as part of a multi-unit shopping center with ample parking spaces.  There will be no major 

alterations to the existing structure.  The traffic impact will be minimal to the surrounding businesses and 

residents.  This hospital will operate on an appointment only basis.  There are 2 floors to the unit.  The 

first floor will have a reception area, 2 exam rooms, a pharmacy, employee break area, a surgery suite 

and cages for pets post-surgery.  The second floor will be used as a doctor’s library and office.  

Regarding the criteria for the special use, the business is necessary and desirable.  Animal hospitals are 

valued and treasured members of one’s community and are akin to a medical office providing 

treatment to pets that are beloved members of one’s family.  I believe this will only enhance the Village 

and the neighboring communities.  Lastly, I would like to point out that nowadays, animal hospitals are 

being purchased by large corporations and sometimes it is hard to tell if it is a veterinarian-owned 

practice or a corporate practice.  I think there is value in having a business owner who is on site and is 

also the veterinarian.  I think the community needs that versus a corporate practice.  M. Werden I am 

impressed at how much things have changed.  I have had 5 dogs in my lifetime and have had 

emergency situations where they had to spend the night at the vet’s office.  I like the way things have 
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changed with not having that happen unless someone is there.  I also like that this is by appointment. 

B. Bucaro asked, what is a STC rating?  A. Barna that was a condition recommended by staff.  It is a 

Sound Transmission Class Rating.  For kennels and animal hospitals, 60 is standard for good 

soundproofing where the adjacent tenant would not hear dogs barking or people speaking loudly.  

We are requiring that for the x-ray room and the reception area.  B. Bucaro stated that one of my 

concerns was the barking.  Having the exam rooms on the outside wall is a good thing.  I have worked 

at a couple of animal hospitals and granted, things were different then, but every dog has a different 

demeanor.  Some dogs will bark the whole time they are there and that sound will travel.  It can happen 

and what would that mean to the tenant to the west?  S. Barsan we will abide by the requirement.  K. 

Stone said, the other building in Westgate Commons, where Athletico is now, used to be a veterinary 

hospital, that was the amount of soundproofing that was required for that development and we did 

not receive any complaints from the adjacent owner.  B. Bucaro you will be adding a sound barrier on 

that wall.  S. Barsan yes, that is correct.  J. Battermann asked, what is the plan for disposal of the 

biomedical waste? Dr. S. Randhawa we would have a service to pick that up and would have special 

containers for that.  B. Bucaro if no animals are staying overnight and the surgeries are day surgeries, 

anything more extensive where the animal would have to be under observation, you would not be 

doing those types of surgeries.  Dr. S. Randhawa those cases would be transferred to an emergency 

hospital with their records.   

 

Erika Gannon 9N530 Santa Fe Trail, Elgin stated, I have worked with Dr. S. Randhawa for 12 years and 

helped him start a small practice in Elgin.  The whole point of this clinic is to be smaller again.  It is not 

corporate and we do not have quotas.  We want to do rescue work and low cost.  We want to help 

the community with senior discounts and military discounts.  The other veterinarians in the area are 

corporate.  We will be small with 1 doctor.   

 

M. Werden opened the public hearing.  No one from the public came forward.   

 

B. Bucaro made a motion to pass along a positive recommendation to the Village Board to approve 

case (#24-14) Westgate Animal Care for a Special Use for an animal hospital  subject to the conditions 

and findings of fact outlined in the staff report.   

 

Motioned by:  B. Bucaro  

Seconded by: J. Miaso     

 

M. Werden closed the public hearing.   

 

Roll Call 

Ayes:  B. Bucaro, J. Kapadoukakis, J. Miaso, A. McSwane. J. Battermann, M. Werden  

Nays: None  

  

The motion carried.  
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(#24-16) Bartlett Automotive Mall – 1201-1215 W. Lake Street  

Final Resubdivision/PUD Plat 

Final PUD Plan  

PUBLIC HEARING 

 

The petitioner’s representative, Aaron Reinke, Esq 1250 Larkin Ave, Elgin, IL, John Eboli, Bartlett 

Automotive Mall, 1201 W Lake Street, Bartlett and Tim Ball, ASLA PLA Gary R. Weber Associates, 402 W. 

Liberty Drive, Wheaton came forward and were sworn in by M. Werden.  A. Reinke stated, they were 

requesting a minor revision to the landscape requirements set forth in the Preliminary and Final PUD.  M. 

Werden asked, did this change come about because you reduced the number of parking spaces?  A. 

Reinke yes and that changed the site lines.  Now it makes more sense to relocate the foliage on top 

of the retaining wall versus the trees that might take longer to grow and achieve the desired screening.  

M. Werden it is perceived that the forsythia would be fuller and growth would be fairly fast to get to a 

respective height.  A. Reinke correct.  You are not going to have gaps.  There is a vertical issue and a 

horizontal issue.  I think the forsythia are going to be more dense and more continuous than trees.  Also, 

it would take time for the trees to grow to really achieve the desired effect.  M. Werden asked, would 

you be eliminating all of the trees?  A. Reinke yes.  B. Bucaro there was a staff-approved Landscape 

Plan.  How did this come about?  K. Stone the Landscape Plan was originally approved in 2021.  The 

parking was about 35’ from the south property line.  During construction, the developer chose to 

reduce the size of the parking area.  It is now about 100’ from the last row of parking along the south 

property line.  Staff has the authority to approve adding green space.  Staff approved that plan 

because the landscaping was consistent with what was originally approved.  Now the petitioner is 

requesting to put the forsythia shrubs along the length on top of the retaining wall now that they can 

see the actual grades.  M. Werden with the parking farther north away from the retaining wall, this 

might have the potential for screening headlights better at night.  K. Stone these are parking spaces 

that are typically used for the service area and is not customer parking.  J. Eboli stated, that lot is used 

for auto inventory storage.  There is not a lot of coming and going.  B. Bucaro I do not see headlights 

being an issue.  You indicated that there will be no trees at all.  It is just a hedge line all the way across?  

J. Eboli when the plan was originally approved, the elevation differences between a neighbor to the 

south standing in their back yard and the top of the parking lot of the automotive mall could have 

been taken into consideration.  The intent was to provide a green visual for the neighbors so that they 

would not see into the detention area.  In the current scenario where the top of the retaining wall is 

and the slope down to the neighbor’s yards, if we planted trees as planned, it would take 3 to 4 years 

to provide the green screening.  The neighbors would continue to see the detention area for that 

period of time.  If we elevate the plantings to the top of the retaining wall, it would grow faster and 

provide a natural green fence at a much quicker rate.  The idea was to achieve the plan more quickly, 

but achieve it fully.  M. Werden how soon would this be planted if this is approved?  J. Eboli immediately.  

We are ready to go.  The top of the retaining wall is prepped for the plants.  We would start immediately.  

M. Werden that area needs greenery.  I see the potential for this looking better.  You would have a 

seasonal change with the forsythia.  B. Bucaro this has changed drastically.  I do not see screening as 

the issue because the wall is so much farther back.  I see a nice aesthetic landscape and maybe there 

is a better way to do it than just a solid hedge.  I like the idea of trees and height differences and not 

just something that looks like you are trying to hide something.  Now with the slope, there is land to work 

with that could be much more appealing and landscaped for aesthetics rather than landscaped for 
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screening.  J. Eboli where the top of the retaining wall is now versus the tops of the homes to the south 

fences, there is a big elevation slope up and the only way to achieve the neighbors not being able to 

see the detention area is to plant a green wall of some kind.  We believe we have the right set of plants 

to do that, but we are open to suggestions.  T. Ball stated, having watched plants my whole career 

over the last 40 years, I was looking for creating something that is going to be present sooner than later.  

I have seen spruce and pines take 6 to 8 years to go from 8’ to 12’ to 14’ tall.  That is a long time to wait 

to screen that wall.  The forsythia can grow from 2’ for in the next year to 5 to 6’ tall.  The forsythia has 

good seasonal qualities and density.  It is a singular statement, which I do not like doing traditionally, 

but this fits the conditions and is going to produce and survive, which is not easy to do these days with 

the diseases we have with plants.  This softens this condition in the long term and in the short term.  This 

is a hardy plant that is going to be there for a long time.  J. Battermann would the forsythia go between 

the retaining wall and in front of the chain link fence?  T. Ball it would grow through the chain link fence 

in the ground and come up on the other side over time.  J. Battermann does this plant need a lot of 

water and is there potential of a dying plant since it is on a slope?  T. Ball this is a unique condition.  

Most plant materials need water to stabilize through the first season.  The property owner does maintain 

their landscape.  J. Battermann the area between the retaining wall and the neighbor’s fence is where 

they were originally planning to plant the 6’ evergreens.  What will happen to that space?   J. Eboli 

that space would be maintained as part of our regular maintenance.  B. Bucaro right now, there is not 

a whole lot of grass back there.  Would that be seeded or sodded from the neighborhood fence to 

your wall?  J. Eboli it is mostly grass back there now.  There is a little bit of dirt and weeds.  We were 

waiting to go this process before we put grass in.  It is really for the overall aesthetic and quality of the 

dealership.  From the neighbor’s yards, they would never be able to see that grass because they have 

6’ fences and by the time you look at the retaining wall, it was not been viewed, but it will be 

maintained.   

 

M. Werden opened the public hearing.   

 

John Liberg 1276 Highpoint Ct, Bartlett stated, my wife and I have lived on our street for just over 4 years 

and we have seen changes made over those years.  Recently, they have done major excavation 

where we got to enjoy a lot of noise and dust over the cars and house.  Fortunately, that part is finished.  

With the plan to get rid of the trees, my first thought is that this is a significant way to reduce their cost 

of the landscaping.  I like the idea of seeing some trees there.  They do not necessarily need to have 

as many trees as in the initial plan.  The concrete wall looks like a prison and does not look very nice.  

My main concern is the space between my fence and their fences.  There are a lot of weeds.  There 

are so many weeds that they have spread into our back yard and I have had to pull weeds out of our 

grass for the past couple of years.  I would hope that the plan would include grass and shrubs with 

something that is mowed if it is low.  We will not see it, but I do not want to see the effects of the noxious 

weeds spreading into our yard and garden.  Other than that, both plans have good features to them.   

 

Devarsh Patel 1250 Highpoint Ct, Bartlett stated, I live right behind the Genesis building.  The main 

reason I am here is to talk about the space between the fence and the retaining wall.  It was pretty 

much all weeds coming out of that space and ended up in the grass in our back yard.  The last 2 feet 

of our grass is covered in weeds right now.  It got cleaned up a few weeks back, which is good, but 

there is absolutely no grass and I would suggest trees or shrubs planted so that we do not face the 
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same issues again and again.  Even before the construction, because of the grade, there used to be 

taller trees which used to retain water and when they took those out before the construction started, 

there was a couple of days of rain and all the water destroyed half of our back yard.  They put about 

a foot of stone at the end of the fence, but everything is still coming through the fence. I would 

appreciate if it was more cleaned up with shrubs and trees planted.   

 

J. Eboli once we get through this process and enhance the current ugly grass that is there, we can 

seed and take care of it to a better extent where it would actually be a lawn with zero potential for 

mud to seep under the fences to the south.  It certainly would be something that we and our 

landscapers would be on the lookout for at all times.  The last thing we want to do is invade anyone’s 

yard with mud or sludge.  The idea to provide a green screen or a green wall in a quicker and prettier 

fashion should make everyone happy and achieve the original intent of the plan.  J. Battermann do 

you think putting trees in that space would hinder the maintenance of the grass there?  J. Eboli it would 

make it more challenging, but it could be done.      

 

Dohleyann Jordan 1256 Highpoint Ct, Bartlett stated, I live on the corner by Moretti’s and the 

dealership.  I have spent over $100,000 on my backyard.  I have a koi pond and as you can imagine, I 

am outside a lot during the warmer months.  I am constantly looking from the upstairs window at the 

pond and to be quite honest, the only thing I see from the upstairs window once I look past my pond 

is the fence.  I can see every inch of space behind the fence.  They are right, when I am in my backyard, 

I cannot see what is behind the fence other than the weeds that are coming through the fence and 

there are quite a few coming through the fence.  When I am upstairs, trying to enjoy my backyard, all 

I see is brown dirt and weeds at the bottom level of behind the fence and the level of the retaining 

wall with the chain-link fence appears to have some form of weeds or wild flowers.   

 

J. Eboli the intent of the plants is to grow tall enough to screen the detention area.  There is an 

underground detention system designed to absorb water and live in a natural state.  The best way to 

eliminate that for this gentleman would be to plant something that grows tall enough.  I do not know if 

we could ever achieve something that you would not see from the second floor, but at least it would 

be eliminated to great extent with a much prettier visual than just looking at the detention area.  

 

D. Jordan I am struggling with where the blades of grass are.  Call it the wild flower area above the 

retaining wall and on the level directly above the fence, I see more what appears to be hard dirt with 

weeds growing out of it.  I struggle to see where the grass is and if I am being honest, I have never seen 

anyone mowing anything and have not seen anything for them to mow.  J. Eboli we spent a couple 

of weeks back there trying to clean that up.  D. Jordan yes, they did and that was a result of my wife 

calling the Village and asking, “when is the landscaping going to happen behind the dealership?“ At 

that point, cars were in and sales were happening. My wife called the Village and after a couple of 

weeks of discussion, we were told that things were going to start getting cleaned up.  Things did get 

cleaned up, but we were expecting landscaping.  I understand that trees take time to grow.  The same 

people that put my pond in put forsythias in my yard and they are very pretty for 7-10 days, but then 

they are just green shrubs.  They are not attractive.  I am now pulling them out.  I would honestly prefer 

trees over forsythias.  I would at least like to see a mix of trees and forsythias so that we get what we 
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were expecting when you promised us beautification back there.  For me, the forsythia alone does not 

represent beautification.   

 

Mike Burkart 1264 Hight Point Ct, Bartlett stated, I live behind the dealership and I would like trees to 

cover the dirt and weeds.  I have not seen any grass there.  I feel like if you just put bushes there, it will 

not cover anything up.  A mix of trees and shrubs that they could maintain, I think would help.  Right 

now, it is weeds and dirt with no grass.  Something taller to cover the chain-link fence and if it takes a 

little time to grow, that is not a big deal, but for us, to know that something is coming would help.      

 

M. Werden the weeds and mud are going to go away once something is planted.  I like the idea of 

getting screening in right away, but also a few trees spaced for variety.  B. Bucaro between the 

neighbor’s fences and wall today needs work.  I was out there today and took pictures.  It needs a lot 

of work.  I understand the petitioner is waiting for approval, but that area needs to be greatly improved.  

On the hill, is that an underground detention area?  J. Eboli the area beyond the retaining wall and 

the short chain-link fence that goes up to the dealership parking lot has an underground detention 

area.  That area lives in a natural state.  The idea is to block that out.  The neighbors are absolutely 

right, between the retaining wall their fences, the sloping area where the trees were originally supposed 

to go is ugly with grass and dirt.  It cannot be seen from their yards, but it can be seen from the second 

floor.  We were just waiting to get through today to not only hopefully plant the hedges at the top of 

the retaining wall, but also beautifying the area between the retaining wall and the fence with nice 

looking grass so that when they are on the second floor of their homes it is not just a dirt and grass area.  

It is not a huge area, but it is an area that should be maintained.  M. Werden the slope would still 

primarily be grass that you would cut.  J. Eboli yes, and hopefully, we will get it to the condition of a 

lawn like the rest of the perimeter of the dealership where we are cutting green grass.  Right now, it is 

somewhere between the original development phase and green grass.  It is not weeds, it is cut down 

flat, it is not pretty.  We will make it pretty, but it certainly is not today.  I agree with the neighbors, it 

needs to look nicer so that when you are looking out your second-floor window, you see something 

decent.   

 

B. Bucaro all of the attention has been to the south, but from the Moretti’s side and that parking lot, 

there is not a lot going on back there, but what is the plan for the east lot line in the back?  The original 

plan had trees.  Is something being done back there?  J. Eboli we asked Moretti’s if we could cut their 

weeds down so that we could access the back area in order to beautifying it and they were happy to 

cooperate with us.  We are actually currently maintaining their west property line and our east property 

line.  B. Bucaro is the underground area just going to grow wild?  J. Eboli that would be like any other 

detention pond where you want the natural plants to grow there to absorb the rainwater and slow the 

absorption rate of the rainwater.  There are pipes underground that go from the east end to the west 

end.  It is designed for a 100-year event.  That will be kept in a natural state absorb the rainwater.  B. 

Bucaro the Moretti’s parking lot between your retention wall that goes north/south and the Moretti’s 

parking lot where the pavement ends, where is the lot line?  J. Eboli we own about 1 foot on the other 

side of the retaining wall.  B. Bucaro there are trees along Lake Street and landscaping.  J. Eboli yes, 

that is per the original landscape plan.  The only landscaping that is not in per the original landscape 

plan is the area to the south.  K. Stone I think that part of what you are asking is why was there room for 

landscaping in the front and there is not room for it in the back.  That is because of the retaining wall.  
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The retaining wall on a piece of paper appears as a very small line, but in actuality, when you build it, 

that takes up some of the distance.  There is about 5’ in front along the property line and as you move 

further south, it narrows down to 1 foot.  That is why we eliminated some of the plantings at the east 

property line along the rear of the property so that there could be access to the back without 

encroaching into Moretti’s property.   

 

B. Bucaro I would just like to see something more than a hedge on the top.  When the original plan was 

approved, the residents who were going to look at that were going to see something very different 

than what is proposed now.  J. Eboli absolutely and the motivation for this is that the original plan would 

not provide that green visual for a lot longer than what we are proposing now.  We certainly could 

augment our proposal and plant trees, but we are still talking about a number of years before the trees 

have any impact.  We felt like we were planting for the sake of planting and making it harder to 

maintain the grass area.  B. Bucaro yes and now, when you look at the landscaping that we require in 

the industrial parks and for any new facility, we understand that they cannot put in big trees, but the 

trees will grow and if these home owners stay for years, they will see the difference.  J. Eboli we felt like 

what we are proposing would eliminate the need for that because there already would be a green 

visual.  Assuming we are 5 years down the road and the hedges that we want to plant are there and 

grown and these trees ultimately catch up, it would just be green on top of green.  We could work with 

the Village on the number of trees and strategically place them to get maximum benefit.  B. Bucaro 

does your landscape designer have any comments on that?  T. Ball I would want to make a condition 

that is going to thrive and become something that will last lifetimes.  I could envision shades trees there.  

Scattering a few shade trees on that slope would be above the 8’ cedar fence would drop leaves.  

The evergreen trees are what I was concerned about in terms of being so dense that they are going 

to growing into each other and shade each other out in the long term.  In the short term, they are 

going to be points that are 6’ apart and do nothing to screen what is there.  Over time, they will have 

a dense greenery and that will fade away and have to start over again.  B. Bucaro I thought maybe 

the original landscape plan had too much, but now there is not enough.  I would like for you to work 

with staff to come to an understanding.  K. Stone would 2 trees behind each residential lot with a 

mixture of evergreens and deciduous trees spaced out behind the 6-1/2 lots, which would be 13 trees, 

is that something that would be a reasonable compromise that we could make as a condition to keep 

this project moving forward.  That would be about 1/3 of what was originally planned.  You could do 

a mixture of evergreens and deciduous.  J. Eboli if that is what would make everyone happy.  The idea 

is to provide a green space.  If there is a compromise to put trees in the sloping area that would be 

ideal.  K. Stone asked, is 13 trees reasonable? D. Jordan stated that 13 trees are better than zero.  There 

were quite a few trees there when the homes were built and most of those trees were removed.  There 

are no trees back there any longer.  It looked like the original plan had a mix of shade trees and 

evergreens.  I would like to see a mix of shade trees and evergreens.  If forsythias make sense on the 

upper level, I am okay with that if you cannot get trees up there, but again, beautification is the key.  

The exception was that would have the beautification.  If you do not do it, I would have to figure out 

how much more money I would have to spend in my own backyard and wait for those trees to grow.   

 

M. Werden beautification is the key factor.  I am impressed that everyone has spoken very kindly 

tonight.  I think this is a chance to come up with a good compromise.   
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A. Reinke we are going to make it absolutely beautiful back there.  We will plant the forsythia on the 

top of the wall and add 13 trees, 2 behind every residential lot.  We will come up with a landscape 

plan and coordinate with staff about what types of trees and where.  Everyone realizes it will take a 

few years before those trees are what we want them to be.  That is a reasonable compromise that we 

can work out in relatively short order.  

 

B. Bucaro made a motion to pass along a positive recommendation to the Village Board to approve 

case (#24-16) Bartlett Automotive Mall to amend the Preliminary/Final PUD Plan subject to the 

conditions to add 13 trees, a combination of deciduous and evergreen trees on the land between the 

retaining wall and the south property line and the findings of fact outlined in the staff report.   

 

Motioned by:  B. Bucaro  

Seconded by: J. Miaso     

 

M. Werden closed the public hearing.   

 

Roll Call 

Ayes:  B. Bucaro, J. Kapadoukakis, J. Miaso, A. McSwane. J. Battermann, M. Werden  

Nays: None  

  

The motion carried.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



Village of Bartlett 

                                                        Planning and Zoning Commission 

 October 3, 2024 

  

  

 

Village of Bartlett Planning & Zoning Commission Minutes                   Page 11 of 11                                        Monthly Meeting October 3, 2024 

 

 

 

Old Business/ New Business 

K. Stone I do not believe we are going to have a meeting in November, but we probably will have a 

meeting in December.   

 

M. Werden asked if there was a motion to adjourn.   

 

Motioned by:  J. Miaso  

Seconded by:  J. Battermann  

 

Motion passed by unanimous voice vote. 

 

The meeting was adjourned at 8:22 pm.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TO

DATE:

FROM:

RE:

PTANNING & DEVETOPMENT SERVICES MEMORANDUM
24-95

December 20,2024

The Choirmon ond Members of the Plonning ond Zoning Commission

Brion Krouse, Associote Plonner Sq

(#24-17) Cheer Athletics Chicogo

PETITIONER

Melisso Rock

SUBJECT SITE

810 E Devon Ave

REQUESTS

Speciol Use Permil - Filness / Recreolion Cenler

Voriolion - Reduction in Porking Requirements

SURROUNDING LAND USES

*Villoge of Streomwood

CURRENT DISCUSSION

The petitioner is requesting o speciol use permil to ollow o fitness / recreotion
focility in the l-l lndustriol Zoning District, ond q voriotion to reduce the required
porking spoces from l86Io 147.

Lqnd Use Comprehensive Plon Zoninq
Subiect Site Industriql lnduslriol I

North* lndustriol* lndustriol* PUD*

South Single Fomily Suburbon Residentiol SR-4

Eost lndustriol lndustriol t-t

West Multi-Fomily Attoched Residentiol SR-6 PUD



PDS Memo 24-95
December 18,2024
Poge 2 of 3

2

3

4

The occupont would operote o cheerleoding troining cenier, which would
contoin one lorge spoce for troining purposes, o smoll reception entronce used
os office spoce, ond o storoge oreo.

The fociliiy would operote ot its peok times with no more thon 3 odminiskotive
personnel, 4 cooches, ond 28 students on site. lt is estimoted by the petitioner
thot no more thon 35 spoces would be needed of these peok times.

The proposed hours of operotion for the focility would be Mondoy-Fridoy, 5:00
p.m. to 9:00 p.m. for closses, ond Soturdoy 9:00 o.m. to l2:00 p.m. ond Sundoy
3:00 p.m. to 7:00 p.m. for privote lessons. Eoch of these hours ore generolly
outside of the operoting hours of the other tenonts of this building.

This use would require 7l porking spoces, ond the 3 existing uses require I15
porking spoces. The existing porking lot provides 147 porking spoces,39 spoces
short of the toiol requirement of l86 spoces.

The focility will permit members on on enrollment bosis only. There will be no
speciol events or competitions, ond only the students ond stoff will be on site.
Porents ore discouroged from stoying to view closses, ond would drop off their
children ot lhe stort of closs ond return io pick up ofter they ore releosed from
closs.

Temporory signs ond cones will be set out'prior to eoch closs to mork o poth for
cors to trovel before dropping off their students. Students will exit the vehicle on
the possenger's side once lhe cor hos reoched the designoted zone ond will
wolk directly to the enlronce door. For studenl pick-up, porents will pork their
vehicle in o designoted porking spot ond come to the entry door to pick up their
othlete(s). The estimoted time for oll students to be dropped off ond picked up
is l0 minuies before ond ofter closs. The property owner hos reviewed ond
opproved this plon for ihe dropping off ond picking up of students in the porking
lol.

RECOMMENDATION

Stoff recommends opprovol of the petitioner's requests subject to the
following:

Findings of Foct (Speciol Use):
o. Thot the proposed use ot thot porticulor locotion requested is

necessory or desiroble to provide o service or o focility which is in the
interest of public convenience ond will coniribute to the generol
welfore of the neighborhood or community.

b. Thot such use will nol under the circumsionces ol the porticulor cose
be detrimentol to ihe heolth, sofety, morols, or generol welfore of

5

6

7



PDS Memo 24-95
December 1A,2024
Poge 3 of 3

persons residing or working in the vicinity or be injurious to property
volue or improvement in the vicinity.

c. Thot the speciol use sholl conform to the regulotions ond conditions
specified in this Title for such use ond with the stipulotion ond
conditions mode o port of lhe outhorizotion gronted by the Villoge
Boord of Trustees.

Findings of Foct (Voriotion):
d. Thot the porticulor physicol surroundings, shope or topogrophicol

condition of ihe specific property involved would result in o porticulor
hordship upon the owner, os distinguished from o mere inconvenience,
if the strict letter of the regulotions were corried out.

e. Thot conditions upon which the petition for o voriotion is bosed ore
unique to the property for which lhe voriotion is sought ond ore not
opplicoble, generolly, to other property within ihe some zoning
c lossif icotio ns.

f. Thot the purpose of the voriolion is not bosed exclusively upon o desire
to moke more money out of the property.

g. Thot the olleged difficulty or hordship is coused by the provisions of this
Title ond hos not been creoted by ony person presently hoving on
interest in the property.

h. Thot the gronting of the voriotion will not be delrimentol to the public
wellore or injurious io other property or improvemenh in the
neighborhoods in which the property is locofed.

i. Thot the proposed voriotion will not impoir on odequote supply of light
ond oir to odjocent property, or substontiolly increose the congesiion
in the public streets, or increose the donger of fire, or endonger the
public sofety, or substontiolly diminish or impoir property volues within
the odjocent neighborhood.

j. Thot the gronting of the vorionce requesied will not confer on the
opplicont ony speciol privilege thot is denied by the provisions of this
Title to other londs, structures or buildings in the some district.

Conditions:
k. The iocility is to only be used os o troining center. Competitions,

ceremonies, or oiher speciols events thot require odditionol porking
ore prohibited.

A letter from the petitioner, opplicotion, site plon, floor plon, ond drop-off
diogrom ore ottoched for your review.

2

ob/oltochments
Generol - PDS Teom\memos 2024\095 Cheer Alhlelics Chicogo_pz.docx



COVER LETTER BY APPLICANT

Melissa Rack

t012912024

Zoning Commission
City of Bartlett
228 S. Main Street
Bartlett. IL 60103

RE: Special Use Permit Application and Parking Variance for Honor Elite Allstars, LLC d,b/a
Cheer Athletics Chicago

Dear Zoning Commission Members: I am writing to formally request a Special Use Permit and

Parking Variance for Honor Elite Allstars, LLC d/b/a Cheer Athletics Chicago, to operate a

cheerleading training facility at 810 E. Devon, Bartlett, IL 60103.

Cheer Athletics Chicago offers classes for all ages and skill levels, including tumbling, cheer

technique, private lessons, and beginner classes. Our proposed use aligns with city goals for
community development and recreation.

We seek a variance to reduce the required off-street parking. The property currentLy has an

approved variance (Ordinance 2017- 133) for 147 spots. Our I 7,795 sq ft operation requires

seventy-one additional spaces per Code, totaling 186 for the entire property.

We contend that standard parking requirements do not reflect our actual needs:
. Most participants are dropped offor carpool.
o Classes operate on a structured schedule.
o The facitity is not open to the general public.
. A parking study at a similar location showed less than 50% of Code requirements were

needed.

Our facility will promote physical fitness, teamwork, and personal development. We are

committed to compliance and addressing any concems. Enclosed are the completed applications
and supportrng documents. We look forward to presenting our proposal to the Zoning
Commission and answering any questions you may have.

Sincerely,
Melissa Rack, Owner
Honor Elite AIlstars, LLC d,&/a Cheer Athletics

Thank you for your time and consideration of our application.



VILLAGE OF BARTLETT
DEVELOPMENT APPLICATION

PROJECTNAME Cheer Athletics Chicaoo

PETITIONER INTORMATION (PRIMARY CONTACT)

Name: Melissa Rack

Strcet Ad&ess: 

City, State: is Z,rp Code: 

Email Address: Phone Number: 6

Prderred Method to be contacted: rack melisse@gmail com

PROPERTY OWNER IIIFORMATION

Name: Poulokefalos Enterprises ll

Street Address: 27 Cuflers Row

CiB, State: South Barrinoton. lllinois zip Code: 60010

Phone Number: 847 -401-5444

OWNER'S SIGNATURE: Da;tet 1115124
(OWNER'S SIGNATURE IS REQUIRED ot A
SWMITTAL.)

ACTION REQUESTED (Please check all that apply)

Amexation -E Text Amendment
PUD (preliminary) E Rezoning

PUD (final)

261

AATEORIZING TEE PETITION

to

E
E
E
tl
tl
EI

E
E

Special {Jgg fp1; r r** r n-..0." c""r.,

Subdivision (preliminary) Variation: R.dudron h p.,tns Equrwns

Subdivision (fiml)
Site Plan (please describe use: commercial, industrial, square footage):_

Unified Business Center Sign Plan
Other (please describe)

D et e lop m m t App I i cati o n

For Office Use OnIy

case # il4-l--i)

HFCF" 'tn
PLANNING I. : .I,] Lr ir

'0v - 8 't0?4

VILLA..iE OF

Page I

E

kjembrzycki
Rectangle



SIGNPLANBEQTIRED? Yes or No
(Note: A Unifed Business Cmtn Sign Plan is required for four or more individual ofices or businesses shaing a
common building efltance or prfuate parking lot.)

PROPERTYINFORMATION

Common Address/General Location of Property : 810 E. Devon Avenue, Bartlett, lL 60103

Property Index Number ("Tax PIN"/ "Parcel ID")r 06-35-400-009-0000

76ning: Existing: l_1
1n"et to Offr"ra Zonlrrglt fup)

Land Use: Existing: lndUstrirl

Proposed Proposed

Comprehensive Plan Designation for this Property:
(Refer to Future Land Use Map)

Acreage t 6.5 Acres

For PLII)'s and Subdivisions:
No. of Lots/Units:

Minimum Lot: Area Width

Averagelot: Area Width

James F. White, PC
'160 S. Municiple Drive, Suite 100
Sugar Grove, lL 60554
630-466- 1600

Depth

APPLICANT'S E)PERTS (If applicable, iacluding name, ad&ess, phone aod enail)

Attorney

Engineer

Other

Deve lopment App li cation Page 2



FINDINGS OF FACT FOR SPECIAL PERMTT

Both the Planning & Zoning Comrnission and Village Board must decide if the requested Special

Use meets the standards established by the Village of Batlett Zoning Ordinance. The Planning &
Zoning Commission shail make fiading5 based upon evidence presented on the following standards :

It is importatrt
with the staff

I. That the proposed use at that particular location requested is necessary or desirable to-provide a

service oia facility which is in the interest ofpublic convenielce and will contribute to the general

welfare of the neighborhood or community.

The uses within the facility would be as follows: 14K sq. ft. for cheerleading instruction, 3K sq. ft. for

dance inskuction, 3K sq. ft. of office space (inclusive oftwo offices, a conference room for parent/

family meetings and enr-ployee training, and an open showroom for pro shop merchandise.

Cheerleading and dancetraining is an over $28 industry, with the nearest market competition in
Naperville, iL and Prospect Heights, iL. This location is ideaily located to address the market in the

middle, amidst residential communities and nearby thorougbfares.

Z. That such use will not under the ctcumstances of the particular case be detrimental to the health,

safety, morals, or general welfare ofpersons residing or wotking in the vicinity orbe injurious to

property value or improvement in the viciniry.

Classes are held in the eveningp and weekends to accorrimodate student schedules. Classes also occur

through staggered start and end times for the safety of the students enlering and exiting the faciltty,

whiclireduies congestion within the parking area and nearby community. Only emolled students

may participate ur activities within the instructional facility. Pareats drop off their students and the

start oftheir class, and pick up their student at the end of dass.

3. That the special use sha1l conform to the regulations and conditions specifred il this Tifle for such

use and with the stipulation and conditions made a part of the authorization granted by the Village

Board ofTrustees.

The special use complies with all regulations and conditions as outlined ia the I-1 industrial district

guidelines. Cheer Atbletics does not participate in any of the outlined Prohibited Uses as

desigrated in 10-7A-6. Additionally, the building complies with the Site and Structure provisiors

wfth; l0-7A-7, and commic to corrply with the Performance Standards included ifl 10-7A-8

(although there is nothing included in 10-74,-8 that would apply to Cheer Athletics currently).

that included

Please refer to Chapter 13 for additional Findings of Fact for Proposed camabis uses

Special Use Petmit Application Page 3



A VARIANCE TO REDUCE THE REQUIRED OFF.STREET PARKING

The proposed operation is appropriatety ctassified as a " Fitness/Recreationat FaciLity"

u nder the Vittage's Municlpal Code. Honor Etite Attstars, LLC d/b/a Cheer AthLetics Chicago

respectfuLty seeks a variance to reduce the required amount of off-street parking required

for a fitness facitity. The Vittage's parking requirements are generatty based upon use and

square footage. Cheer Athtetics Chicago is a fitness tacitity geared specificatty towards

competitive cheerteading instruction. Under the Code, a "Fitness Facitity" is required to

provide one (1) parking spaces per two hundred fifty (250) square feet.

Currentty the Property [ocated at this address has an approved variance, Ordinan ce 2017 -

133, in which it is in the process of compteting, which witl resutt in 147 parking spots.

Here, for the proposed 17,795 square-foot operation, Code requires Cheer Athletics

Chicago to provide seventy-one (71) parking spaces for its proposed use, fo r a total of one

hundred eighty-six (186) for the entire Property.

FINDINGS OF FACT FOR VARIATIONS

The proposed variance meets the requirements for a variance and is appropriate based

u pon the fottowing {actors:

1 . That the particular physical sufioundings, shape, or topographical condition of
the specific ptoperty involved would result in a particular harclship upon the
owne\ as distinguished from a mere inconvenience, if the strict lettet of the
regulations.

2. That conditions upon which the petition for a variation is based are unique to
the propertyfot which the variatlon is sought and are not app,lcable, generally,

to othet property within the same zoning classitications.

Cheer Athletics Chicago contends that the standard parking requirements outtined in the

Vittage Code do not accuratety reftect the actuat parking demand for their proposed

Withoutthe requested parking variance, Cheer Athtetics Chicago woutd be unabte to

establ'ish and run their specia lized fitness facjtity at the proposed location. The un ique

nature of their cheerteading gym operations, combined with evidence that the existing on-

site parking can adequatety accommodate their peak demand, suggests that rigidly

enforcing standard parking regutations woutd be unnecessari[y restrictive. Denyingthe

variance cou[d resutt in continued vacancy of this portion of the building, preventing Cheer

Athtetics Chicago from oflering a distinctive recreationaI service to the Barttett community.

This outcome would occur despite indications that the property is particutar[y wett-suited

to meetthe specific operationat needs of a cheerteading gym.



competitive cheerteading instruction facitity. The unique nature of this specialized fitness
center differs slgnificantly from typicat gyms in key aspects. Untike genera( fitness facilities
where most users drive themsetves, Cheer Athletics Chicago's participants are primarily

dropped off by parents or utitize carpooting, reducing the need for individuat parking

spaces. The facility operates on a structured ctass schedute, a[[owing Cheer Athtetics
Chicago to manage the number of participants present at any given time. This is in contrast
to open-access pubtic gyms with less predictable usage patterns. The fac]tity is not open to

the generat pubtic, further controlting attendance and parking needs.

Cheer Athtetics Chicago's busiest periods are expected to occur as the existing tenant's

operatjons are winding down, attowing for etficient use of available parking. Cheer Athtetics

Chicago has conducted a parking demand analysis based on their operationat mode[:

Peak demand estimate: Thirty-five (35) parking spaces (eight spaces for employees

and twenty-seven spaces for approximatety forty participants).

Regutar operations estimate: Nineteen parking spaces.

To support its parking needs assessment, Cheer Athtetics Chicago has referenced a

comparabte parking studyfrom a simitar competitive cheerteading faci[ity in Napervitte,

Ittinois. This study showed thatthe competitive cheerteading fa citity in Napervilte has a

totaI number of parking spaces of one hundred sixty (160) for a totat Property size of

1 1 1 ,864 square feet with simitar tenant demands. That study proved to have no issues with
parking requirements, as the peak demand was a totaI of twenty (20) parking spaces, with
an average need of fourteen (14) throughout the duration of their hours of operation.

3. That the purpose of the variation is not based exclusively upon a desire to make
more money out of the property.

The purpose of a parking variation for a cheerleading gym is not exclusivety based on a

desire to make more money. Reducing excessive parking requirements a[[ows for better
use of the property to provide adequate space for the gym's core activities, which are

essential for the safety and training of cheerteaders. This prioritizes the gym's primary
purpose of athtetic instruction over maximizing parking. Cheerleading gyms have unique

usage patterns, with most participants being dropped off and picked up rather than parking

long-term. Standard parking requirements often faitto account for these speciatized
needs.

White reducing parking couLd increase profitability, it is primarity about making the project
viabte at att. Excessive parking requirements coutd make the entire pro.iect economical.ty
unfeasibte, preventingthe gym from operating rather than just reducing profits. The



variation attows the gym to operate and provide its services to the community. This fulfitls a

need foryouth athLetic programs beyond just maximizingthe property owner's profits.

4. That the alteged difficulty or hardsh ip is caused by the provisions of this Title
and has not been created by any person presently having an interest in the
property.

The atteged difficutty and hardship are caused strictty by the provision of the Titte. The

hardship stems from the inherent mismatch between standard parking requirements and

the unique operationaI characteristics of a cheerLeading gym. Parking requirements are

based on figures that do not reflect current usage patterns for speciatized tacitities tike

cheerleading gyms- Standard parking ratios often faiI to account for the uniq ue

characteristics of speciatized athletic facitities, applying generic commerciat or

educationaI use standards that may not be appropriate.

The difficutty arises from the disconnect between zoning requirements and the actuat

operationaI needs of a cheerteading gym. Cheerteading gyms typicaity operate during

evenings and weekends, outside of normaI business hours, which is not accounted for in

standard parking requirements. Most participants are minors who are dropped off and

picked up, resu lting in q u ick turnover of parking spaces rather tha n [ong-term occupancy.

This usage pattern is not reftected in traditionaI parking standards.

The hardship is caused by systemic issues in how parking is regulated, rather than the

actions of the property owner. Zoning ordina nces tack ftexibility to accom modate unique

uses, forcing businesses to seek variances even when their actuaI parking needs are

demonstrabty ditferent from the requirements. The a bsence of flexibte parking regutation

approaches creates unnecessary difficutties for speciatized businesses.

The hardship is not created by any person presentty having an interest in the property

because the parking requirements exist independently of the current property owner or

business operator. The owner, ln partnership with Cheer Athletics Chicago, is simpty trying

to use the property for its intended purpose as a cheerteading gym, not attempting to
circumvent reasonable parking needs.

5. That the granting of the variation witl not be detrimentalto the public wetfare or
iniurious to other property or improvements in the neighborhoods in which the
property is [ocated.

The primary purposes relate to operational needs, safety, environmentat factors, and

serving the commu nity - not exctusivety increasing profits. The variatio n enables the
property to be used efFicientty for its intend ed purpose as a cheertead ing faciLity.



The varlance, if granted, wit[ not atter the essentiat character of the neighborhood, and witl

not be a substantial detriment to the adjacent tenants. The Property is located within "1"

lndustriaI Zoning District. The majority of uses in this area are warehouse, manufacturing,

and distribution. Moreover, this Property serves sotely industrial uses. Athletic training

facitities or other facitities geared toward chitdren's activities have come to occupy an

increaslng number of industrial properties in Bartett as wetL as nearby municipaLities.

These types of uses have proven to be complementaryto more traditionat industrial

operations because they are complementary in nature in that the uses occur primarity at

contrasting times of the day.

This harmony of use is evidence that Cheer Athtetics Chicago can operate without

detriment to other users in the "1" zon ing district. Because Cheer Athtetics Chicago

proposed use is consistent with the essentiaI cha racter of the neighborhood, it wi[[ not be a

substantiaL detrlment to the ad.iacent property. lnstead, Cheer Athtetics Chicago witt

comptement and improve the area by bringing a worLdwide competitive cheerleading brand

to lttinois and providing an additiona I youth fitness amen ity to Barttett.

The variance, if granted, witi not impair an adequate suppty of Light and air to adjacent
property, or substantially increase the congestion in the public streets, or increase the

da nger of fire, o r endanger the pu btic safety, or substantiatty d imin ish or impa ir property

vaLues within the adjacent neighborhood.

While the Property has sufficient parking to accommodate concurrent peak operations for

the exlstingtenants and Cheer Athtetics Chicago, it is atso important to note that each

business is comptementary in nature and that peak operations wilt not overlap. Cheer

Athtetics Chicago's business modeI focuses on competitive cheerteading instruction, and

accordingly, operationat hours are generally configured around the schoot day. Cheer

Athtetics Chicago wiL[ run pra ctice/training sessions l"londay through Th ursday from 5:00

p.m. to 9:00 p.m., Saturday 9:00 a.m. to 12:00 p.m., and Sunday 3:00 p.m. to 7:00 p.m. for
private lessons.

The existingtenants operating hours are as foltows:

a. Ctosets by Design - Monday through Friday 9:00 a.m. to 6:00 p.m

b. Go-]o Pattets Monday through Friday 8:30 a.m. to 5:00 p.m.

6. That the proposed variation will not impair an adequate supply of light and air to
adiacent property, or substantially increase the congestion in the pubtic

streets, or increase the danger of lire, or endanger the pubtic safety, or

substantially diminish or impair property values within the adjacent
neighborhood.



c. Navia Freight - Monday through Friday 8:30 a.m. to 5:00 p.m.

Each of the existing tenant's hours of ope ration are structu red such that virtuatty no overla p

wilt occur between existing tenants a nd Cheer Athtetics Chlcago. As su ch, those pa rking

spaces being utilized by the existing tenants during the daytime hours wit[ become

avaitabte for Cheer Athletics Chicago's operations.

7. That the granting of the variance requested witl not confe] on the appticant any

speciaI privilege that is denied by the provisions of this Titte to other lands,
structures, or buildings in the same district.

Granting the variance would be based on the specific operationat needs of cheerteading
gyms and modern urban ptanning principles, rather than conferring a speciat privitege. The

same consideration woutd be avaitabte to other businesses in the district with simitar

characteristics and pa rking needs, ensuring equitabte treatment under the zon ing

regutatio ns.
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Cheer Athletics Chicago - Floor Plan
810 E Devon Ave
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Cheer Athl,etics Parking Zones

*

Cheer Athtetics Chicago will run team practice/training sessions:
. Mondaythrough Thursdayfrom 5:00 p.m. to 9:00 p.m.
. Saturday 9:00 a.m. to 12:00 p.m.
. Sunday 3:00 p.m. to 7:00 p.m.

Each athtete is enrotted in the gym, and participating famities must abide by the Code
of Conduct that includes: "Must adhere to posted signage and rutes in and around the
facitity or posted on our property - particutarty in regard to parking or drop offlpick off
zones." Procedures are as fottows:

. DROP OFF: The parking tot will work as a driving roundabout for drop-off of
athletes only. See picture. Athtetes shoutd exit the vehicte on the passenger's
side and watk directty to the entrance door. Shoutd you elect to park your
vehicte for drop off, you must wait untiI the roundabout has futty cteared prior to
putting out of your spot.

. PICK UP: Atl parents must park their vehicle in a designated parking spot and
come to the entry door to pick up their athlete(s). Parents should not use the
roundabout process to wait for their chitd.

Peak (maximum) traffic demand estimate woutd occur Monday through Thursday at
4:55 p.m.- 5:05p.m. p.m. and 6:55 p.m. - 7:05 p.m.

. Peak is defined as: Thirty-five (35) vehicles entering or exiting the facitity (eight
parking spaces for employees and twenty-seven vehicles for athletes)

. To leverage either short-term parking spaces or drop offlpick off zones
Temporary signs/cones wil[ be posted and removed daily for parent adherence:

. Athtete Drop-Off Ahead: posted at entry way

. Athtete Drop-Off Ahead (with arrow): posted opposate the entryway

. Drop-Off Zone Athtetes Onty: posted at drop-off zone

. Cones to provide round-about ftow
Entrance of cheer gym
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