
VILLAGE OF BARTLETT

COMMITTEE AGENDA

JUNE 6, 2023

COMMUNITY & ECONOMIC DEVELOPMENT COMMITTEE CHAIRMAN GANDSEY

1. Community Branding RFP

2. BEDA Revisions

LICENSE AND ORDINANCE COMMITTEE, CHAIRMAN HOPKINS

3. Chicken and Beekeeping License Update
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Agenda Item Executive Summary
Committee

Item Name Community Branding RFP or Board Committee

BUDGET IMPACT

Amount: $ 25, 000 this fiscal year Budgeted Yes

List what

fund Advertising

EXECUTIVE SUMMARY

The Village issued a RFP/ RFQ for Community Branding late last year. 

We received 7 submittals and determined the top three to bring before the EDC for their recommendation. 

Following two meetings including presentations by the two finalists, the EDC recommended in favor of hiring
a5Branding & Digital. Because the quote for the entire branding campaign is $ 65, 000 to $ 80, 000, staff proposes
doing this campaign over several fiscal years, beginning with the initial two phases of outreach and
engagement/ campaign plan and campaign concept development with some photography at the cost of $20, 000
to $ 25, 000. 

Staff will budget accordingly next fiscal year and beyond to continue the branding campaign if the Village
Board finds a5' s work satisfactory. 

ATTACHMENTS ( PLEASE LIST) 

Staff Memo, a5 Project Authorization dated May 17, 2023, a5 Branding & Digital proposal dated January 18, 
2023, minutes from April 10, 2023 EDC meeting

ACTION REQUESTED

To forward the Project Authorization from a5 Branding & Digital to the next Village Board meeting
for a final vote. 

Tony Fradin, Economic Development
Staff: Coordinator Date: May 23, 2023



ECONOMIC DEVELOPMENT MEMORANDUM

DATE: May 26, 2023

TO: Paula Schumacher, Village Administrator

FROM: Tony Fradin, Economic Development Coordinator i` 1Y
RE: Branding Campaign Consultant

BACKGROUND: 

One element of the village' s strategic plan is to develop a community branding plan - 

Short -Term Complex - 1 to 3 Years

5. Continue the business development strategy focused on attracting and
incentivizing an additional grocery store to town. 
6. Continue the business recruitment strategy to attract developers to invest in

the downtown area and provide options for businesses to locate to Bartlett. 
7. Continue to act on strategies for developing Railroad Avenue vacancies. 
8. Develop a community branding plan. 
9. Work to improve retail business profile in the village. 

10. Revisit, refine and execute the village' s overall economic development

incentives. 

11. Develop strategy to connect east and west sides of Bartlett. 
12. Improve village bike and pedestrian pathways and routes. 
13. Determine the need for a TIF district in a portion of the downtown and along
Lake Street. 

With this in mind, staff began investigating other towns' rebranding efforts, finding that
most of them engaged with a branding agency to guide them and work through the
process. Staff budgeted for this and drafted a community branding RFQ/ RFP which was
issued late last year. 

RFQ/ RFP: 

Staff worked in conjunction with Village Attorney Mraz and the Economic Development
Commission to craft a RFQ/ RFP for community branding, combining elements of other
successful communities' documents. 

It was originally issued on November 22" d with a due date of December 23rd, then was
extended until January 131h to add a Question and Answer section and an Addendum to
clarify some items. 

A total of seven proposals were received from local and out-of-state branding and
marketing firms. 



Chairman Gandsey met with staff, at which time we reviewed all seven submittals and
determined the three top proposals to bring to the EDC for its review. 

March and April EDC Meetings: 

At the EDC meeting on March 13tn, the commission was presented with three branding
proposals and eliminated one of them, leaving two finalists: a5 and McDaniels Marketing. 
Both were subsequently invited to present their proposals, strategy and capabilities at the
EDC' s April meeting. 

Both agencies presented their proposals along with descriptions of their process and
examples of previous municipal branding campaigns at the EDC meeting on April 10tn
Following a review and discussion of the two proposals, the EDC unanimously
recommended in favor of a5. 

a5

a5 has extensive municipal branding experience, having spearheaded efforts for
numerous communities in the area including Hanover Park, Oak Park, Woodstock, 

Freeport, Mundelein and Barrington. They are based out of Chicago headquartered in the
Loop on La Salle Street. 

a5' s submittal is comprehensive and includes all phases from kick-off meetings to
campaign development to social media enhancements, video, and ongoing marketing. 

The highlights of their response show how a5 would lay the foundation for a multi -year
Village marketing campaign with limited, planned content updates throughout the next
several years to promote Bartlett as a regional shopping, dining, and recreational

destination in the northwest suburbs and increase regional awareness of Bartlett

businesses and restaurants, with a focus on broadening its reach beyond Bartlett
residents. 

a5' s submittal is comprehensive and complete. The breakdown of the costs are as

follows: 

Outreach and engagement/ Campaign Plan ....... $ 6, 000 to $ 7, 000

Campaign concept development ............... $ 15, 000 to $ 18, 000

Videos ................................... $ 15, 000 to $ 20, 000

Photography ............................... $ 5, 000 to $ 7, 000 (photographer fees, 
a5 art direction) 

Marketing tools ............................. $ 10, 000 to $ 12, 000

Social Media/ Digital Media Asset Creation ........ $ 5, 000 to $ 6, 000

Account management ....................... $ 9, 000 to $ 10, 000

Total, Not to Exceed ....................... $ 65, 000 to $ 80, 000



Please note that the above figures represent a multi -year community branding initiative. 

To fit the project into the current fiscal year' s budget, Tony and Scott met with a5 on
multiple occasions to modify their quote to the attached contract which amounts to a

maximum of $25, 000 this fiscal year. 

a5 has accommodated the village by altering their fee schedule to fit within this fiscal
year' s budget. 

The Year One Fee Summary proposed is as follows: 

Outreach and engagement/ Campaign Plan $ 4, 000 to $ 6, 000

Campaign concept development $ 14,000 to $ 17, 000

Photography $2, 000 ( photographer fees, a5 art direction) 

Total, Year One $ 20, 000 to $ 25, 000

ACTION REQUESTED: 

We request that the Community & Economic Development Committee forward this item

to an upcoming Village Board meeting to authorize staff to enter into the attached
agreement with a5 Group Inc. to commence the community branding initiative. 



a5 Branding
Digital

Project Authorization / Village of Bartlett

May 17, 2023

a5 would help Bartlett find its voice and create a destination brand that differentiates the village from other

area communities. a5 would develop a dynamic and engaging multi -year campaign for the Village of Bartlett

that accomplishes these goals: 

Drive business attraction and retention

Energize and inform current residents

Position the Village as a desirable place for relocation

Enhance the Village' s image as a customer service -focused community. 

This campaign would serve as the foundation for marketing the Village for the next five or so years. 

According to the RFP, primary objectives of the campaign are: 

Lay the foundation for a multi - year Village marketing campaign with limited, planned content updates

throughout the next several years. The Village is allocating funds from its marketing and advertising

budget to refresh the campaign in each of the next several fiscal years. 

Promote Bartlett as a regional shopping, dining, and recreational destination in the northwest
suburbs. 

Increase regional awareness of Bartlett businesses and restaurants, with a focus on broadening its
reach beyond Bartlett residents. 

Enhance the Village' s social media presence and increase overall social media engagement ( the

Village' s primary social media platform is Facebook) including on social media platforms including
Instagram and Tik Tok. 

Produce branded advertising content that the Village can reuse beyond the scope of the campaign to

continue to promote the Village. Consider incorporating local influencers and bloggers to further

promote the village' s brand. 

Design updated marketing tools to be utilized at trade shows and local business events. 

Promote Bartlett to prospective developers and businesses including those seeking additional
locations. 

The scope includes: 

Develop campaign concepts in collaboration with the Village ( three logo concepts and three
campaign slogan/ theme concepts). 

Produce multiple videos with a maximum of one minute in length promoting tourism to the Village & 

Bartlett businesses in general, which can be reused and " remixed" by the Village staff as needed for
future social media or web - based content. 

Produce digital artwork, including social media images for posts and stories as determined by the

selected firm. The village shall retain ownership of the artwork. 

Produce a digital media marketing campaign, coordinate a social media -driven campaign with

cross -promotion via Facebook, Linkedln, Twitter, and Instagram. 
Utilize Search Engine Optimization ( SEO) methods to make it easier to target specific audiences and

generate more business leads. 

Evaluate and recommend additional social media networks for use during the campaign, if required. 



a5 Branding
Digital

Project Authorization / Village of Bartlett

May 17, 2023

In the first budget year, a5 would conduct outreach and engagement, develop a campaign plan and craft

concepts for the campaign. We also plan to begin capturing photography at summer/ fall events in Bartlett. In

doing this, we would be preparing to launch the campaign Spring of 2024. 

The project authorization that follows provides the tactics a5 would conduct as part of the first budget year. 

Outreach and Engagement/ Familiarization

To capture the Bartlett story, we need to get to know Bartlett and its people. We propose to conduct outreach
and engagement to learn what makes Bartlett different and special. 

Meet with Village staff

Meet with Bartlett Economic Development Commission

Conduct one- on- one conversations with elected officials ( and/ or meeting at Village Board session) 

Conduct small group meetings with the business community ( up to two focus groups with up to ten

people per meeting) 

Review existing plans, programs and marketing and communication efforts

Review marketing and communication efforts of nearby communities

Deploy an email survey to connect with residents and area businesses to understand what the

community thinks makes Bartlett different

From this process, we will analyze the results and develop a campaign plan that provides recommendations

on how to roll out the campaign and sustain it beyond the first year. This includes: 
Goals

Audiences

Key messages
Tactical recommendations

Timeline

Media budget recommendations

Metrics

For tactical recommendations, we would build into the plan numerous items, including social media, web site, 

email, PR, events and more. For PR, we will develop and execute an approach to connect with influencers and
bloggers as well as traditional media. 

Campaign Concept Development

Using what we learned in the outreach and engagement, we would develop and present three campaign
concepts ( or more) that meld visuals — a logo, logotype, etc. —with themes and words that capture and convey

the energy of Bartlett. a5 would make up to two rounds of refinement to one concept. Additional rounds may
require additional budget. This scope of work concludes with the acceptance of the campaign concept. 



a5 Branding
Digital

Project Authorization / Village of Bartlett

May 17, 2023

When the campaign concept development is finalized, the campaign deliverables would be designed, 

produced and deployed. a5 and The Village of Bartlett would formalize the specific deliverables in a separate

project authorization. 

All final artwork from the accepted concept will be the property of the Village of Bartlett. a5 will maintain the

right to show the work as part of the firm' s portfolio. 

Photography

For year one, a5 proposes to conduct one half -day of photography with the Village of Bartlett. We work with a

stable of photographers and would present portfolios for your review and select the photographer that best

fits the campaign direction. The photography would capture people at Bartlett events. 

Fee Summary / Year One

Outreach and engagement/ Campaign Plan

Campaign concept development

Photography
Total, Year One

4, 000 to $ 6, 000

14, 000 to $ 17, 000

2, 000 ( photographer fees, a5 art direction) 
20, 000 to $25, 000

Terms

a5 would bill monthly for work hours accrued against fee amounts described above. Terms are net 15. 
Payment of fees and expenses is not contingent on client acceptance of recommendations. 

Office expenses, if needed, such as Fed Ex, local couriers, etc. are additional. Invoices for outside vendors

used for printing, photography, mailing, etc. may be billed directly to client to avoid agency markup. If billed to
a5, a markup of 15% will be added. For web -related expenses ( site hosting, social media ads/ boosts, etc.) 

and other online expenses, a client credit card will be needed for direct billing by vendor. 

Proofreading is the exclusive responsibility of the client; neither a5 Group Inc. nor their suppliers will accept
responsibility for errors in copy. 

If the contents of all pages of this contract meet with your approval, please countersign this form ( below) and email to John

Harris as authorization to proceed. 

John Harris jharrisCa5inc. com 312. 877. 5500 office / 708. 227. 5313 mobile

Submitted by Accepted by

n

n Harris Date Authorized Signature Date

Principal, a5 Group Inc. 
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Village of Bartlett: 

Qualifications & 
Proposal for the

Brand & Identity
Development Project

January 18, 2023
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Tony Fradin, CEcD
Economic Development Coordinator

Village of Bartlett

228 S. Main St. 

Bartlett, IL 60103

January 18, 2023

Dear Tony, 

Bartlett is blossoming. 

One North LaSalle

47th Floor

Chicago, Illinois 60602

a5inc. com

The Village of 40, 000 people features an expanding historic downtown that features several new
restaurants, a micro brewery and a reimagined Bartlett Plaza, now known as the Streets of Bartlett. In
addition, according to the RFP, Banbury Fair is converting its barn into a new eatery. 

In addition to its reputation as a safe community with a terrific school system, Bartlett boasts a strong
business community with two business parks. 

Village leadership wants to brand and market Bartlett as a " regional dining and business destination". 
We would develop a dynamic and engaging multi -year campaign that accomplishes these goals: 

Drive business attraction and retention

Energize and inform current residents

Position the Village as a desirable place for relocation
Enhance the Village' s image as a customer service -focused community. 

In addition, we would promote such events as the Fourth of July, Octoberfest and Merry & Bright. 

This campaign would serve as the foundation for marketing the Village for the next five or so years. 

At a5 Branding & Digital, we are expert at developing branded campaigns that create a clear, concise, 
consistent and compelling story that differentiates Bartlett from other communities. We also offer
significant experience creating new events and working with teams to upgrade existing events. ( In Niles, 
for example, we invited WGN' s Dean Richards to be the Fourth of July parade grand marshal, resulting in
excitement and substantial publicity.) 

a5 also has experience working with Bartlett via the launch of Access O' Hare West. 

Thank you for the opportunity to submit this proposal to you and the Village of Bartlett. We hope to have
the opportunity to work with you to develop and implement a campaign that helps Bartlett continue to
blossom. 

Sincerely, 

John Harris

jharris@a5inc. com
708. 227. 5313

P.S. A new a5 Branding & Digital web site will be launched second quarter of 2023. 
www. a5inc. com
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a5 is a branding and digital agency that tells
client stories in a clear, concise, consistent and

compelling manner - to get results. 

We begin by listening. Asking questions. 
Understanding your market and the competitive
landscape. By offering recommendations and
solutions. And telling your story - powerfully. 

We work by a simple philosophy: to deliver great
work that gets you where you want to go. 

Founded in 2001 by John Harris, Fletcher Martin and Clarice Harris, the firm specializes in telling client stories
in a clear, concise, consistent and compelling manner through exceptional content — to generate results. 

Chicago - based a5 has proven expertise in working with public and private sector clients, especially in the
areas of community branding, destination marketing and sustainability. Our work is global yet intensely local. 

We have clients from Florida to Oregon, yet our focus is on Chicago, the Chicagoland region and Illinois. 
Our clients range from Landmarks Illinois and Illinois Park and Recreation Association to the communities of

Crystal Lake, Oak Park and Olympia Fields to the neighborhoods of Rogers Park, Howard Street and Austin. 

At a5 Branding & Digital, we specialize in telling your story and connecting with your key audiences. 

0
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Why a5? 

We are a brand and digital consultan_ y that helps you tell your story in a clear, 
concise, consistent and compelling way. 

a5 builds and deploys strong brands for communities. We help you find your
voice and create a destination brand that differentiates Bartlett from other

area communities. Whether for economic development, community building
or tourism, a5 excels at generating excitement, positive energy and sustained
interest and results. 

We are placemakers. We work with you to determine what' s best —both people
and place —about Bartlett, then capture and tell those stories. In Bartlett, the

foundation is strong: terrific schools, a strong business community and highly
rated public safety. By creating a compelling campaign, we would tell that

story, layering on top stories about your downtown, the special events and

more. We capture energy, enthusiasm and momentum, and do it in a way that
is memorable and motivates people inside and outside Bartlett. 

At a5, we deliver results. We measure all that we can, whether that is increased

web traffic, enhanced social media engagement, sales tax receipts increases

and/ or attendance at events

We bring enthusiasm, energy and a collaborative, results - driven approach

to all we do. We establish clear processes, tell great stories and we' re fun
to work with. 

We are strategic as well as highly creative. At a5, we work to set you apart by
creating a visual and verbal architecture that helps affect perceptions of your
intended audiences. And we always aim to generate results. 

We are team players and are focused on helping.our clients grow. 
We can work on a program or project basis and adjust our work style

to match yours. 

We create schedules and stick to them. If a schedule needs to be

adjusted, we discuss it with you at the earliest possible opportunity. 
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a5 Services

Branding Digital

Market Research Web Design

Brand and Marketing Strategy Bespoke Web Development

Positioning
User Experience

Content Development/ Copywriting
Tagline Creation

Content Management Training
Naming ( Company & Product) Intranets/ Extranets

Marketing Plans

Product Launches
Video

Content Development/ Copywriting

Photography/ Illustration Sourcing
Preproduction

Scripting/ Writing
Photography/ Illustration Casting

Art Direction Location Scout Management

PR Storyboarding
Art Direction

Events & Experiences Interviews

Trade Show Experiences Production/ Shooting
Editing/ Post- production

Marketing Communications Motion Graphics
Consulting Original Music Composition

Outsourced Communications

Management

Digital Advertising

Brand Identity Creation Geofencing/ Geotargeted

Logos/ Graphic Identities Display Ads

Identity Applications
Sponsored Content

Remarketing

Advertising SEM/ Google Ads

Creative SEO

Print

Broadcast
PPC

Radio Content Marketing
OOH Highway Billboards
Public Transit Billboards

Email Campaigns

Media Planning
Media Buys

Print/ Other Support Materials

Brochures

Direct Mail

Catalogs

Magazines

Newsletters

Signage and Banner Systems

Social Media Campaigns

Facebook/ Instagram

Snapchat

TikTok

Linkedln

YouTube

Audio Streaming/ Podcasts/ OTT

Affiliate/ Influencer Marketing

Augmented Reality/ Virtual Reality

3
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a5 Client Experience

Economic Development

Lake County Partners
Rogers Park Business Alliance

Oak Park Economic Development Corp. 
South Elgin Economic Development

Village of Algonquin, Illinois

Village of Niles, Illinois

Communities & Business Districts

Fifth Avenue South ( Naples, Florida) 

Magnificent Mile Association

City of Toledo, Ohio
City of Flint, Michigan
City of Watervliet, Michigan
City of New Buffalo, Michigan

City of Charlevoix, Michigan
Downtown Cuyahoga Falls, Ohio

Downtown Oak Park

Pleasant District of Oak Park

Howard Street, Chicago

Village of New Lenox, Illinois

Village of Hanover Park, Illinois

Village of Niles, Illinois

Village of Barrington, Illinois

Village of Gurnee, Illinois

Village of Algonquin, Illinois

Village of Olympia Fields, Illinois

Village of Hampshire, Illinois

Village of Northbrook, Illinois

Village of Maywood, Illinois

Village of Oak Park, Illinois

Village of Richton Park, Illinois

Village of Mundelein, Illinois

Village of LaGrange, Illinois

Village of Grayslake, Illinois

City of Crystal Lake, Illinois
City of Crest Hill, Illinois
City of Elgin, Illinois
City of Freeport, Illinois
City of Woodstock, Illinois

Park Districts

Chicago Park District

Lake Bluff Park District

Northbrook Park District

Illinois Park & Recreation Association

Arts & Cultural Organizations

Krasl Art Center

Field Museum

Garfield Park Conservatory Alliance
Chicago Children' s Museum

Wonder Works Children' s Museum

Betty Brinn Children' s Museum
Bradbury Carnegie Museum
Great Explorations Children' s Museum

Milwaukee Public Museum

Chicago Architecture Foundation

Planning, Architecture, 
Landscape Architecture

American Society of Landscape Architects
Illinois and Michigan chapters

Mariani Landscape

NatureWorks Landscapes

Christy Webber Landscapes
Foster Dale Architects

Tom Bassett- Dilley Architects
Nevin Hedlund Architects

AIA Chicago

Congress for the New Urbanism

Environmental Law & Policy Center

Non - profits
The Faraday Institution ( UK) 
Michigan League of Conservation Voters

Seven Generations Ahead

World Wildlife Fund

CNT (Center for Neighborhood Technology) 
Dystonia Medical Research Foundation

Rolfe Pancreatic Cancer Foundation

Holocaust Memorial Foundation of Illinois

Unity Temple Restoration Foundation
Chicago Community Trust
MacArthur Foundation

Wege Foundation

Community Foundation Oak Park - River Forest
Triton College Foundation

UI Labs

Oak Park Homelessness Coalition
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a5 works with public and private sector clients to
help build healthy, sustainable communities. 

a5

public sector

counties

municipalities

downtown associations

park districts

public library districts

planning agencies

economic

development agencies

private sector

planners

architects

landscape architects

developers

construction firms

engineering firms
healthcare

non- profits/associations

financial services

Healthy, Sustainable

Communities

5
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Commitment to Diversity, Equity and Inclusion

Mission -driven, a5 helps create

healthy, sustainable communities. 
From economic development

to environmental effectiveness

to social equity, a5 is driven
to provide educational and
entrepreneurial opportunities for

communities that traditionally
have been underserved. 

We are members in the Diversity in Design
Collaborative ( DID), a group formed by Herman
Miller to promote diversity in design. 

We are also intentionally working to diversify our
a5 team as we hire and promote. 

We also work with minority and women -owned
creative partners, including photographers, and
actively seek new relationships. 
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a5 Team

Our team structure is designed to bring creativity along with efficiency and consistency to
client programs. The members remain part of the client team for the duration of the program. 

If chosen to proceed, a5 would organize a team consisting of John Harris ( Principal), Anita Pacheco
Account Coordinator), Fletcher Martin ( Creative Director), AJ Benson ( Senior Designer) and Sara Stead

Graphic Designer). 

John Harris and Anita Pacheco will lead the project. 

a5 responds to client requests within 24 hours, often sooner. We would provide cell phone numbers so
you' re able to reach key contacts. 

41

John Hams Fletcher Martin Clarice Harris

Principal: Strategy/ Content Creative Director Business Manager

Juliana Allen Anita Pacheco AJ Benson Sara Stead Andrea Ramirez

Account Coordinator & Account Coordinator Senior Designer Graphic Designer Administrative Manager/ 
Digital Media Specialist

I Account Coordinator
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a5 Team

John Harris — Principal

John helps clients tell stories in a clear, consistent and compelling manner to generate
results from branding, marketing and communication programs. With the team at a5, Harris
has helped drive investment in communities that has had significant impact on community
building, economic development and tourism. 

A former journalist for Forbes, Harris wrote the first national story on Starbucks, predicting
that it would change our culture and society. He also wrote for the Milwaukee Journal and
served as editor of Rockford Magazine before joining The Marmon Group, Inc. ( then a

6 billion organization owned by the Pritzker family) as director of communications in 1991. 
There, he consulted with Marmon' s 100- plus companies on marketing communications and
public relations issues in a wide variety of industries including financing, consumer and
industrial products. 

Before co- founding a5 in 2001, John served as a strategic communications consultant for
VSA Partners, advising such clients as Steelcase, Landscape Forms and US West on
brand development and brand management. 

In his role as principal of a5, Harris has developed expertise in working with communities, 
sustainability, park and recreation agencies, sports, healthcare, education, non -profits, 
consumer products and financial services, among others. He has a passion for creating
healthy, sustainable communities, and developed GreenTown: The Future of Community, a
one -day experience dedicated to bringing the public sector together with the private sector
to create sustainable communities, with non- profit Seven Generations Ahead. 

Client experience includes working with such communities as Charlevoix ( Michigan), 
Cuyahoga Falls ( Ohio), Naples ( Florida), South Bend ( Indiana) and Freeport, Niles, 

Northbrook, Oak Park ( Illinois). 

A graduate of Carroll University in Waukesha, Wisconsin, John has taught at Roosevelt
University and Carroll University. 

Harris serves on the boards of Garfield Park Conservatory Alliance, Takeout 25 Oak Park, 
Friends of Richton Park, Lauren' s Hope and Triton College Foundation. 

Experience

Highlights: 

Milwaukee Journal

Forbes

The Marmon Group
Steelcase

Campbell Soup Company
Interface

Ameritrade

NYSE Euronext

Field Museum

Chicago Park District

Chicago Children' s Museum

Chicago Transit Authority
City of Charlevoix, MI
Village of New Lenox, IL

City of Freeport, IL
Village of Richton Park, IL

City of Woodstock, IL
Village of Hanover Park, IL

Illinois Department of

Human Services
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a5 Team

Fletcher Martin - Creative Director

Fletcher is a founding principal and creative director at a5. He is responsible for the Experience

design development and creative direction of a5 projects, including branding and identity, Highlights: 

signage, interactive design, naming and more. 
Harley- Davidson

Prior to forming a5, he spent five years at VSA Partners in Chicago as a design director
NYSE Euronext

workingcasewith such clients as Steelcase, Harley- Davidson and H O+. At a5, his clienty 2 Field MuseumField Museum

experience includes World Wildlife Fund, Newcity Magazine, City of Freeport, Magnificent World Wildlife Fund

Mile Association, Chicago Park District, Chicago Children' s Museum, Field Museum, The AIA Chicago

Museum of Contemporary Art San Diego, Chicago Architecture Foundation, Congress for Museum of Contemporary Art

the New Urbanism, Chicago Transit Authority, NYSE Euronext, Klein & Hoffman and Hull. San Diego

Chicago Park District

From 2009 to 2014, he served as an executive board member ( Treasurer) of the Chicago
Chicago Children' s Museum

chapter of the AIGA - the professional organization for design - and is a member of SEGD, Chicago Transit Authority
City of Charlevoix, MI

the Society for Experiential Graphic Design, which works to expand design excellence in the Village of New Lenox, IL
built environment. He has also volunteered as creative director for two creative rallies for City of Freeport, IL
EPIC, a non- profit that pairs volunteer writers and designers with worthy causes Village of Richton Park, IL

and organizations. The EPIC projects Fletcher led include the rebranding of Illinois City of Woodstock, IL

Humanities and messaging/ collateral for Literacy Chicago. He is a member of the Arts Club Village of Hanover Park, IL

of Chicago. Downtown Oak Park

Illinois Department of

Fletcher' s work has been recognized by the Art Directors Club, AR100, British Art Direction
Human Services

Design, Communication Arts, HOW Magazine and Type Directors Club, among others. 

Fletcher graduated from Texas Christian University with a BFA in graphic design. 

Anita Pacheco - Account Coordinator

Having amassed over 20 years leading branding and business -building efforts on the Experience

client -side, Anita is known for her strong work ethic, no- nonsense workstyle, openness and Highlights: 

deeply collaborative approach. 
Illinois Parks & Recreation

Anita headed up marketing and communications through various staff -level, management, 
Association

Fox Valley Special
and director roles serving non -profits, local municipalities, and associations; including 15 Recreation Association

years having progressively bolstered two highly respected Illinois park districts. As a non- Coalition to End

profit and public- service advocate and trailblazer she' s developed a special sense of how to Homelessness Coalition

articulate strategic integrated marketing success. in Evanston

Bloomingdale Park District

Anita is a graduate of Bradley University where she earned a Bachelor of Arts with an Arlington Heights Park

emphasis in advertising and public relations. She also holds a Masters in Integrated
District

Marketing Communications ( IMC) from The University of Colorado at Boulder. 

Anita is a proud first -generation American of Mexican descent, a first -generation college
graduate, and was born and raised in Chicago Heights, Illinois. 
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a5 Team

Andrew Benson — Senior Designer

Andrew (AJ) is a graphic designer at a5, with background in branding, illustration and wayfinding. Experience

Highlights: 

AJ joined a5 from Fishawhack Health, where he worked for Minneapolis - based agencies
StoneArch and Studio MPLS. Clients inclouded Panda Express, Abbott Medical and 3M. Panda Express

At a5, AJ has worked on Winnetka- Northfield Public Library District, Village of Mundelein and Abbott Medical

Village of Northbrook. 3M

Winnetka- Northfield

He is a graduate of the University of Wisconsin -Stout with a BA in Graphic Design & Public Library District

Interactive Media. 
Village of Northbrook

Illinois Department of

Human Services

Village of Mundelein

Sara Stead — Graphic Designer

Sara is a graphic designer who works on branding, print and digital communications Experience

projects at a5. Her clients include Lake County Partners, Illinois chapter of American
Highlights: 

Society of Landscape Architects, Fox Valley Special Recreation Association and Illinois
Department of Health Services. Lake County Partners

ASLA Illinois

Sara received a BFA with an emphasis in Visual Communication from Columbia College
Howard Street Chicago

Village of Mundelein
in Chicago. Village of Niles

Fox Valley Special Recreation
Association

Illinois Department of

Human Services
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References

Kevin Considine

President & CEO

Lake County Partners
847. 597. 1226

kconsidine@lakecountypartners. com

Katie Schneider

Community Engagement Coordinator
Village of Niles

847. 588. 8005

kds@vniles. com

Sandi Price

Executive Director

Rogers Park Business Alliance

Howard Street, Jarvis Square) 

773. 508. 5885

sprice@rpba. org

Lindsey Dorfman
Library Director
Glenview Public Library
847- 729- 7500 x2110

Idorfman@glenviewpl. org
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Process

The a5 process is immersive and collaborative. We get to know Bartlett in a meaningful way, listening to people, 
patronizing businesses, attending events. In building your brand campaign, you will find us to be strong partners
and collaborators. At a5, one of our most important values is that of client advocate. We will work hard and with

enthusiasm with and for you. 

Outreach and Engagement/ Familiarization

To capture the Bartlett story, we need to get to know Bartlett and its people. We propose to conduct outreach
and engagement to learn what makes Bartlett different and special. 

Meet with Village staff

Meet with Bartlett Economic Development Commission

Conduct one- on- one conversations with elected officials ( and/ or meeting at Village Board session) 
Conduct small group meetings with the business community ( up to two focus groups with up to ten people
per meeting) 

Review existing plans, programs and marketing and communication efforts
Review marketing and communication efforts of nearby communities
Deploy an email survey to connect with residents and area businesses to understand what the community
thinks makes Bartlett different

From this process, we will analyze the results and develop a campaign plan that provides recommendations on
how to roll out the campaign and sustain it in the first year and beyond. This includes: 

Goals

Audiences

Key messages
Tactical recommendations

Timeline

Media budget recommendations

Metrics

For tactical recommendations, we would build into the plan numerous items, including social media, web site, 
email, PR, events and more. For PR, we will develop and execute an approach to connect with influencers and
bloggers as well as traditional media. 

Campaign Concept Development

Once we conduct the outreach and engagement, we would develop and present three campaign concepts (or
more) that meld visuals — a logo, logotype, etc. — with themes and words that capture and convey the energy of
Bartlett. 

Upon acceptance of a campaign direction, a5 would work with the Village of Bartlett to develop the deliverables
necessary to launch the campaign. 

All artwork will be the property of the Village of Bartlett. 

12



a5 Branding
Digital

Process

Campaign Account Management

With the outreach conducted and the campaign selected, a5 will work with the Village' s designated

representative ( s) to shepherd the work. 

Working from the launch plan, we would hold monthly meetings to ensure progress and advance the campaign. 
These meetings would likely be a combination on in -person and Zoom.) a5 would work with the Village and
related parties, including media representatives, the photographer, etc. 

Photography

a5 proposes to conduct one day of photography with the Village of Bartlett. We work with a stable of
photographers and would present portfolios for your review and select the photographer that best fits the
campaign direction. 

The photography day typically consists of photographing five to six individuals during the day. We work with you
to identify the individuals and handle the scheduling, then art direct the photo shoot, working with the selected
photographer. 

Video

a5 proposes to shoot one day of video, which will provide footage for up to four brief videos of approximately one
minute in length. The daylong shoot would include interviews ( about three) and b roll of Bartlett in action. 

The video approach could take the form of one overview video that tells the Bartlett story for residents, 
community building, economic development and visitor attraction and videos that tell specific stories, i. e. for
industrial attraction/ retention, retail attraction/ retention and visitor attraction. 

Social Media

While the Village will continue to manage social media platforms, a5 would advise the Village on ways to increase
followers and boost engagement and positive comments. ( We have done effectively for multiple communities, 
including Oak Park, Mundelein and Woodstock.) 

a5 would also leverage the campaign through dedicated social media posts and ads on such platforms as
Facebook, Instagram, TikTok and Linkedln. 

The number of posts and ads will be mutually agreed upon. 

Marketing Tools

a5 will develop branded marketing tools that reflect and amplify the campaign for use in economic development, 
visitor attraction and community building. Marketing tactics include: 

Email template

Rollup banners and table throw ( for trade show and community events) 
Rack card

Poster

We typically present one to two concepts per item, and once a direction is chosen each element is finalized. 

13



a5 Branding
Digital

Preliminary Project Plan

Week # 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16

Project Authorized / Kickoff Meeting

Engagement/ Discovery

Campaign Development

PhotographyNideo

Social Media/ Digital Media Assets

Marketing Tools

14



a5 Branding
Digital

Proposal

According to the RFP, primary objectives of the campaign are: 

Lay the foundation for a multi -year Village marketing campaign with limited, planned content updates

throughout the next several years. The Village is allocating funds from its marketing and advertising budget
to refresh the campaign in each of the next several fiscal years. 
Promote Bartlett as a regional shopping, dining, and recreational destination in the northwest suburbs. 
Increase regional awareness of Bartlett businesses and restaurants, with a focus on broadening its reach
beyond Bartlett residents. 

Enhance the Village' s social media presence and increase overall social media engagement ( the Village' s
primary social media platform is Facebook) including on social media platforms including Instagram and
Tik Tok. 

Produce branded advertising content that the Village can reuse beyond the scope of the campaign to
continue to promote the Village. Consider incorporating local influencers and bloggers to further promote
the village' s brand. 

Design updated marketing tools to be utilized at trade shows and local business events. 
Promote Bartlett to prospective developers and businesses including those seeking additional locations. 

The scope includes: 

Develop campaign concepts in collaboration with the Village ( three logo concepts and three campaign
slogan/ theme concepts). 

Produce multiple videos with a maximum of one minute in length promoting tourism to the Village & Bartlett

businesses in general, which can be reused and " remixed" by the Village staff as needed for future social
media or web - based content. 

Produce digital artwork, including social media images for posts and stories as determined by the selected
firm. The village shall retain ownership of the artwork. 
Produce digital media marketing campaign, coordinate social media -driven campaign with cross -promotion
via Facebook, Linkedln, Twitter, and Instagram. 

Utilize Search Engine Optimization ( SEO) methods to make it easier to target specific audiences and

generate more business leads. 
Evaluate and recommend additional social media networks for use during the campaign, if required. 

Outreach and engagement/ Campaign Plan ....... 

Campaign concept development ............... 

Videos.................................... 

Photography ............................... 
Marketing tools ............................. 
Social Media/ Digital Media Asset Creation ........ 

Account management ........................ 

6, 000 to $ 7,000

15, 000 to $ 18, 000

15, 000 to $ 20,000

5,000 to $ 7,000 (photographer fees, a5 art direction) 
10, 000 to $ 12, 000

5,000 to $ 6, 000

9, 000 to $ 10, 000

Total, Not to Exceed ....................... $ 65,000 to $80,000

a5 uses a blended rate of $ 150 for all staff members. 

Third party costs for printing, social media advertising/ boosts, advertising/ media purchasing are additional
and are not part of a5 fees. This could range widely depending on the Village' s budget. ( We have also
developed co- op advertising plans that enables individuals and businesses to engage in the campaign.) 

15
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VILLAGE OF BARTLETT

ECONOMIC DEVELOPMENT COMMISSION MINiJTES

April 10, 2023

7. BRANDING PRESENTATIONS

Mr. Fradin stated that the EDC narrowed it down to two agencies, and both have been

invited to present and answer questions. Going alphabetically, the first presentation will
be given by A5, while McDaniel' s is waiting outside for theirs. 

Mr. John Harris and Mr. Fletcher Martin from A5 presented their proposal ( attached). 

Commissioner Densford asked how they worked with the other agency in Real
Woodstock. 

Mr. Harris stated that they did not work directly with McDaniel' s. We started and
developed the campaign, and the then councilman Mike Turner, now Mayor, really
created that idea and we started and worked with a small team there, and developed that
campaign. We ran it for six years, and then staffing and people changed. McDaniel' s

picked it up at that point and did a nice job. They' ve got a good relationship in McHenry
County as we do. 

Commissioner Ohlson asked about the metrics that they use to determine the success of
the campaigns. 

Mr. Harris stated that not every community is as interested in metrics as we are. We use
soft metrics ( i. e. website traffic, social media growth and engagement, email opens, 
google ads, SEO rankings) to measure the digital side. Ultimately, with the length of our
work in Woodstock, while the " Real Woodstock" did not alone increase EAV or sales tax

revenues, it was helpful because we were helping them create a story around Woodstock
for people to stay, invest and grow. We can work with you to develop the metrics that
should be tracked over time. We always review them to see what' s going well and what
we need to look at. We are always making sure that we adjust, and we will come back to
you and share that information, including delivering reports as requested. 

Commissioner Erickson asked if those reports are included in the cost or if it is something
additional. 

Mr. Harris stated that they are aware that the village is a good steward of taxpayer dollars, 
and we could deliver a report, as we do for other agencies. 

Commissioner Ohlson asked what would you say is the personality of Bartlett. 

Mr. Harris stated it' s alive. This is a community with momentum, in our proposal we said
that its blossoming. You know the growth patterns and there has been two growth spurts
in this community that were significant. It' s really fascinating that the assets that you have
here, and I am not sure enough residents know about those assets. They are your biggest
and best storytellers and then the surrounding communities inviting them in as well. From

VILLAGE OF BARTLETT EDC MINUTES Page 4 of 10 EDC MEETING OF April 10, 2023
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an economic development standpoint, we' re always looking at not so much how you can
poach from other communities, but how those businesses in other communities can take
advantage of the Bartlett audience. To make sure they open another " outpost" here, a 2" d
restaurant, a V location, or their 1 st here in Bartlett. Then you don' t have the leakage of
money outside the community. There' s a great community character here, you' re ringed
with the outdoors and the opportunity to take in nature, a strong core in the downtown
that' s transit oriented, and great opportunity on both sides of the tracks to continue to do
that, and again a number of different assets. Let' s not sleep on the "Streets of Bartlett", 
some people may say that' s a strip mall, but you could eat at a different restaurant or
cuisine every day of the week right there. What we would want to do is tell the story of the
place and the people. People love to hear what makes Bartlett different and better. That's
where we would work with you, to make sure we find that and then we are communicating
that according to a plan, and making sure we measure those results. 

Mr. Martin added that he drove through here a few times, and he tends to automatically
look at things through the lens of having two little kids. Driving around I remember vividly
thinking "did I make a mistake living in the city?". Turning into residential areas, the streets
are wide, there were three kids, unattended. I can' t do that in the city. I think that there is
something very safe and real here. There' s character, personality and real people here. 
That' s a magnet. You can walk around and find lots to do, whether by yourself or with
your kids. There' s a lot here. There' s a nice balance of people and place, and has a great
feeling driving around. 

Trustee Gandsey stated she loves hearing about telling stories, and that' s what I try to do
inviting people into town. What does your firm do for external placement or the PR to get
these stories outside of the village? 

Mr. Harris stated that they buy a lot of media, working with a fixed media budget, we work
directly with the economic development team to figure out where do we have to be so
that we are where everybody else is. On top of that, we want to know where we can blaze
a trail where nobody else is, to be leaders and get ahead of the game. To do that we need
to figure out who it is we want to attract and then we will come back with a media plan
based on all of those factors. We never come with one plan, we always come with options
to fit the budget. Crain' s has been very successful for other clients, because its sponsored
content, but it doesn' t appear that way. People read it as Crain' s editorial department
saying good things about a community. We also do a lot of free media work as well with
other clients. We always work within the budget parameters that we are given. 

Mr. Martin added that a focus will be emphasizing what makes Bartlett unique, and finding
the appropriate media so that information hits the right audience. We will do that research

and it will help with the creative part. 

Commissioner Suffern complimented the presentation and stated that he has been in
business in Bartlett for 40 years and a lot of people don' t really know where Bartlett is and

VILLAGE OF BARTLETT EDC MINUTES Page 5 of 10 EDC MEETING OF April 10, 2023
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a lot of people who live in Bartlett don' t know about some of the amenities we have. Your
critique and analysis shows that we can do a better job with that. 

Mr. Harris stated that his journalistic background helps him ask the right questions, and
take that information to tell stories. That is an important part of what we do. We would

listen to everybody and see what people want. The community survey on your website
has already helped with that. In terms of signage, water towers and gateway signs are
helpful as well, to let people know where they are. When you are marketing a place, you
need to define that place. 

The representatives for A5 stepped out. 

Mr. Randy McDaniels along with Beth Geier from McDaniels Marketing presented their
proposal ( attached). 

Commissioner Gorski asked if there is a not to exceed number in terms of the cost of the

proposal relating to the other services listed. 

Mr. McDaniels stated that there certainly could be, and we developed our proposal based
on the numbers outlined in the RFP for this initial phase. Our brand guidelines are very
thorough, and from there we would create a not to exceed number for the rollout

thereafter. We work with not to exceed budgets all the time, working with many non -profits
and cities, we deliver the deliverables at or under budget, and understand those
constraints. 

Commissioner Ohlson asked if they have a top 3 placements that other clients find highly
effective? 

Mr. McDaniels stated that with other clients, their core strategy is Google search display, 
Facebook/ Instagram are core, everything else is built around that. If they can' t do that
well in conjunction with a really strong website, they aren' t going to be successful. Those

are the most efficient channels that we use, but on top of that there are other aspects that
we can pull in. Print can be pulled in, but digital is the core. It' s the most highly
measurable. We have transparent processes, and we always are upfront with our

reporting and the cost -per -click, and keeping that as low as possible. 

Commissioner Erickson asked about reporting and how often we would receive it. 

Mr. McDaniels stated that they do monthly reports, including trend reports. The cost of
that reporting is built into a digital campaign budget, including our management time. 
There' s always a live link to the data available as well as a monthly PDF report that' s
emailed. 
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Commissioner Suffern asked if they had any initial assessments on Bartlett' s strengths
and weaknesses. 

Mr. McDaniels stated that his impression isn' t all that matters, but is still important. The

nice thing about our perspective is that we are far enough away to feel that everything
here is totally awesome because we are visitors, but we are close enough to service you
well. My perception of Bartlett right now is really great living, well positioned with great
access as one of the many communities here that have grown together, Metra rail service
right here, great transportation and ability to grow. I' m not sure how landlocked you are, 
but sometimes you have to grow " up" when landlocked. 

Mr. Fradin stated that there is still room to grow, one of our larger subdivisions is just
getting started. I wouldn' t use the term landlocked yet. 

Mr. McDaniels continued stating that he can see this community starting to go up in the
next 10- 15 years. When you have Metra rail, that just changes everything. It' s a beautiful
community. There are still newcomers coming to Illinois because of Chicagoland, and if
we are positive and tell the story, there is great value here if we show what you have to
offer. 

Commissioner Ohlson asked if they focus more on nature and attractions or more on the
people and businesses. How would you balance that? 

Mr. McDaniels referenced some handouts included in the proposal and stated that there
is a balance that they try to strike. We thrive on building all of that, and that' s where you
have the most success. 

Trustee Gandsey asked in regards to telling all of these stories, how do you work with
outside placement. 

Ms. Geier stated that there is a number of ways to go about that, but it really does come
down to reaching out to resources outside the community. Obviously, advertising helps
with that, but also public relations and a lot of that comes from a brand launch. You can
reach out to local media as well as Newswire. We have had a lot of success with that. 

What' s great about that is all of the back leaking, which helps drive back traffic to your
sites and community. 

Mr. McDaniels added that they have relationships with influencers as well, and we can
ask them to come to town and be able to share that on their channels thereafter. Some

of the biggest struggles in this industry is encouraging residents to be the towns own
ambassadors and be able to talk positively about the community. He shared examples of
other clients working with that. 
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Mr. Skrycki stated that they would wait for the representatives for McDaniels to step out, 
and then discuss the proposals. 

Commissioner Kubaszko asked the commissioners for their thoughts on the presentation. 

Commissioner Ohlson stated that McDaniels examples really focused on the history of
the areas, and I don' t know if that is a benefit of bringing people to Bartlett. History is great
and we shouldn' t ignore it, but I would like to represent the more modern vibe of Bartlett. 

Commissioner Lewensky added that they seemed more out of town using the phrase
Metra Rail", and could tell they didn' t know the area as well as A5. 

Commissioner Suffern agreed, and added that A5 did their homework. They seemed to
know our community better. 

Commissioner Erickson stated that she liked how A5 viewed Bartlett Hills as an Asset, 

and there' s an opportunity there. We do have some unique elements to the village, and
that uniqueness needs to be brought out. I think the reporting that they both offered was
key as well. I liked how the A5 acknowledged how well our Facebook pages are already
perceived. 

Commissioner Kubaszko added that A5 seemed more locally oriented. 

Commissioner Gorski agreed, and stated that McDaniels success seemed to come from

small towns downstate. That' s not exactly who we are in Bartlett, we' re in the metro area, 
not exactly a small town. 

Commissioner Kubaszko said that its kind of nebulous, and it depends on how wide of a

net we are looking to cast and who to attract. It seems like there are multiple messages
here. We are looking at current residents, and trying to draw people in. 

Mr. Skrycki said it can be all of it to different people, some are looking at schools, open
space, industrial, etc. I wouldn' t say it is one net for one group of people, but it' s a wide
net for a variety of different people for different reasons. I would look at it as all

encompassing. We are selling a way of life. 

Mr. Fradin reiterated Mr. Skrycki' s point. 

Commissioner Gorski asked if we would ask the selected group to work on their price
more? 

Mr. Skrycki stated that in terms of the budget, there is a budgeted amount already, and
staff would work with them on the rollout. The board will ultimately make those budget
choices based on the experience staff has with them throughout the process. 
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Commissioner Ohlson asked what staff' s measurement of success looks like for this

campaign. 

Mr. Fradin stated that we will look at performance indicators that the proposals talked
about in their reporting. Engagement, and increase in inquiries, attendance of events, etc. 

Commissioner Suffern stated it seems like there is ample opportunity in the research
phase to get our questions and concerns out there. 

Commissioner Lewensky asked Trustee Gandsey her opinion on the presentations. 

Trustee Gandsey stated that on paper she liked McDaniels, but A5' s presentation was
exactly how I would handle a branding campaign. To me its more than just a brand, it' s
how they are going to use the information, like placement to get the visual of Bartlett
elsewhere. I though they had a more comprehensive approach in regards to the pricing. 
A5 really embodied what we are looking for in a branding campaign. I was really happy
about how they talked about online campaigns. Even though we are getting lower
vacancy rates, this will help when we do have turnover and openings to have a solid
recognizable brand. They were looking at the village as a whole, and A5 really impressed. 
I thought you all asked great questions, and it was fun to be here tonight. McDaniels
talked about online campaigns in their proposal, but A5 showed examples of actually
doing them. 

Commissioner Ohlson agreed, and liked the idea of the comedy shows and other events. 

Commissioner Gorski moved to recommend to the village board to hire A5 as the village

branding manager. Seconded by Commissioner Erickson

AYES: Commissioners Densford, Erickson, Gorski, Ohlson, Kubaszko, Lewensky, 
Suffern

NAYS: None

ABSENT: Commissioner Perri

Motion Carries

8. NEW BUSINESS

Mr. Fradin stated that there was a nice ribbon cutting for Atlas Chicken last week, they
have been open for a little while in the Galleria. It' s nice to see that south end of town to

start seeing some development. 
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According to the RFP, primary objectives of the campaign are: 

Lay the foundation for a multbyear Village marketing campaign with limbed, 
planned content updates throughout the next several years. The Village is
allocating funds from Its marketing and advertising budget to refresh the
campaign In ... h of1h. nut several g. cal years. 

Promote Bartlett as a regional shopping, dining, and recreational destination
In the northwest suburb.. 

Increase regional awars" as of Bartl. ft businesses and restaurants, with a

focus on broadening its mach beyond Bartlett residents. 

Enhance the Village' s social media presence and Increase overall social media

engagement (the Village' s primary social media platform is Facebook) 
Including on social media pleffor r s Including Instagram and Tik Tek. 

According to the RFP, primary objectives of the campaign are: 

Produce branded advertising content that the Village can reuse beyond the
scope of the campaign to continue to promote the Village. Consider

Incorporating local Influencers and bloggers to further promote the village' s
brand. 

Design updated marketing tools to be utilized at trade shows and local
business avant.. 

Promote Bartlett to prospective developers and businesses Including those
seeking additional locations. 

Develop campaign concepts In colteboretfon with the Village ( three logo
concepts and three campaign slogaMtheme concepts). 

Produce multiple videos with a maximum of one minute In length promoting
tourism to the Village a Bartlett businesses In general, which can be reused
and " remtxed" by the Village staff as needed for future aoclal media orwal - 
based content

Produce digital artwork, Including social media Images for poets and stories
as dsturmined by the selected firm. The village . hall retain ownership ofthe
artwork. 

Produce digital media marketing campaign, coordinate social media -driven
campaign with cross -promotion via Facebook, Llnkedin, Twitter, and
Instagram. 

Utilize Search Engine Optimization ( SEO) methods to make it easier to target

specific sudlencas and generate mom business leads. 

Evaluate and recommend additional social media networks for use during the
campaign, If required. 

9
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We have deep experience and proven expertise in community branding, 
marketing and communications. 

We work collaboratively with you to facilitate an effective, efficient
process that results in a strong brand, differentiated creative and
compelling storytelling. 

A new Bartlett brand will generate pride and help you retain and attract
residents, increase economic development and welcome more visitors. 

As placemakers, we help create healthy, sustainable communities

Thank You. 
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BRANDING PROPOSAL

FOR THE

VILLAGE OF BARTLETT
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Agenda Item Executive Summary

Item Name BEDA Revisions

BUDGET IMPACT

Amount: $ 250, 000

List what

fund Incentives

EXECUTIVE SUMMARY

Committee

or Board Committee

Budgeted Yes

With five years having passed since the BEDA program' s inception, staff is proposing the following
improvements to help ensure that funds are allocated and reinvested to maximum effect: 

1) To add a consent form as part of the BEDA application notifying applicants the Village may conduct
background checks, credit inquiries, or review financial records to assess the qualifications and
credibility of the applicant. 

2) To impose a " clawback" provision whereby if a BEDA recipient relocates its business outside of the
Village, ceases business operations, or fails to comply with the BEDA Program' s requirements within
the first three years after receiving a grant, the Village can recoup certain portions of the grant funds. 
The Village Attorney has drafted a document addressing this. 

3) That outdoor dining as an eligible expense include only permanent improvements including patios, 
railings, and permanent outdoor seating fixtures. Expenses for tables, chairs, umbrellas or other items
that can be easily moved elsewhere would not be eligible for grant reimbursement. 

4) Stronger language requiring a project to be completed within 12 months, and that an extension
request must be made in writing by the applicant and presented for approval to the Grant
Administrator, EDC, or Village Board if necessary. 

5) A requirement that the applicant have a certificate of occupancy and a valid business license prior to
a grant payment being made. 

6) A requirement that the applicant be current on all payments due to the Village. 
7) Language that acknowledges that if the final costs come in less than what was estimated to determine

the reimbursement amount, then the grant amount would be reduced accordingly. 
8) Requirement to provide a copy of a lease upon request to ensure that the village does not make a

grant to a business with an expiring lease. 

The EDC reviewed these revisions at its May 8th meeting, at which time it recommended in favor of them with
the added language that background checks be completed for all applicants. 

Staff is seeking Village Board input on the parameters of the proposed clawback provision and whether or not
to require a background check on all applicants or if there should be a specific dollar amount to trigger one. 

ATTACHMENTS ( PLEASE LIST) 

Staff Memo, Draft Economic Incentive Agreement from Village Attorney, draft minutes from May 8, 2023 EDC
meeting, current BEDA application

ACTION REQUESTED

That the Committee review these proposed changes and forward these revisions to an upcoming
Village Board meeting for a final vote. 

Staff: Tony Fradin, E. D. Coordinator Date: May 25, 2023



ECONOMIC DEVELOPMENT MEMORANDUM

DATE: May 26, 2023

TO: Paula Schumacher, Village Administrator

FROM: Tony Fradin, Economic Development Coordinator

RE: BEDA Revisions

With five years having passed since initiating the Bartlett Economic Development
Assistance ( BEDA) program, the village has realized much success. The program has
attracted over $ 7 million in private investment while recirculating a portion of the village' s
share of video gaming revenues into new and expanding business ventures in town. 

The redevelopment of Bartlett Plaza to Streets of Bartlett, converting a vacant office into
a thriving restaurant ( One Twenty Live), converting a vacant grocery space into a bar and
grill with a bowling alley ( O' Hare' s Pub/ Midway Landing), assisting a home -based
business in building out two commercial spaces for the village' s only bakery, converting
a 140-year-old barn into a code -compliant tapas bar and helping attract an 8, 000 SF
microbrewery with rooftop beer garden are a few examples. 

Along with the success, there have been some challenges. Staff is therefore proposing
several improvements to the program to help ensure that the funds are allocated and
reinvested in the business community to maximum effect. 

The following are Staff's suggested updates to the BEDA Program: 

1) To add a consent form as part of the BEDA application notifying applicants the
Village may conduct background checks, credit inquiries, or review financial

records to assess the qualifications and credibility of the applicant. 
2) To impose a " clawback" provision whereby if a BEDA recipient relocates its

business outside of the Village, ceases business operations, or fails to comply with
the BEDA Program' s requirements within the first three years after receiving a
grant, the Village can recoup certain portions of the grant funds. The Village

Attorney is working on a grant agreement to address this. 
3) That outdoor dining as an eligible expense include only permanent improvements

including patios, railings, and permanent outdoor seating fixtures. Expenses for
tables, chairs, umbrellas or other items that can be easily moved elsewhere would
not be eligible for grant reimbursement. 

4) Stronger language requiring a project to be completed within 12 months, and that
an extension request must be made in writing by the applicant and presented for
approval to the Grant Administrator, EDC, or Village Board if necessary. 

5) A requirement that the applicant have a certificate of occupancy and a valid
business license prior to a grant payment being made. 

6) A requirement that the applicant be current on all payments due to the Village. 



7) Language that acknowledges that if the final costs come in less than what was

estimated to determine the reimbursement amount, then the grant amount would
be reduced accordingly. 

8) Requirement to provide a copy of a lease upon request to ensure that the village
does not make a grant to a business with an expiring lease. 

In an effort to keep this program streamlined and business -friendly, I believe that the
above will improve it to the extent that it can continue to attract further investment in the

village while adding an improved margin of safety for the village over the next several
years. 

Please note that the next BEDA application coming before the Village Board is for Yummy
Poke and was submitted and reviewed by the EDC in April prior to any recommended
revisions. Savoury Restaurant & Pancake Cafe and the Boss' s Signature are also in the

process of applying BEDA grants and have been working on it for several months prior to
any proposed revisions. 

MAY 8 ECONOMIC DEVELOPMENT COMMISSION MEETING: 

The EDC reviewed the above recommendations at its meeting on May 8, 2023. 

The commission unanimously supported the improvements to the program, with the
additional recommendation to perform background checks on all applicants. 

Staff is concerned about the potential delay with running background checks for all
applicants, thus we recommend the terminology that the Village may conduct background
checks. 

The draft minutes are attached for your review. 

REQUEST: 

Staff is seeking Village Board input on the parameters of the clawback provision and
whether background checks should be required of all applicants regardless of project
scope or if there is a specific dollar amount that should trigger it. 

We further request that the Community & Economic Development Committee forward the

proposed revisions with any modifications to the next Village Board meeting for a final
vote. 
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ECONOMIC INCENTIVE AGREEMENT

THIS ECONOMIC INCENTIVE AGREEMENT (" Agreement"), is dated the

day of , 202 (" Effective Date"), and is by and between the
VILLAGE OF BARTLETT, an Illinois home rule municipal corporation (" Village"), and

an with offices located at

Recipient") ( the Village and Recipient are collectively
referred to as " Parties" and sometimes individually as a " Party"). 

IN CONSIDERATION OF the recitals and the mutual covenants and agreements set

forth in this Agreement, the Parties agree as follows: 

SECTION 1. RECITALS. 

A. The Recipient holds legal title to the property commonly known as

Illinois, legally described in Exhibit A ("Property"). 

B. The Recipient has operated a

for the last years. 

Business") on the Property

C. The Village administers the Bartlett Economic Development Assistance ( BEDA) 
Program (" Program"), allowing businesses to apply for and receive Village economic incentive
awards for certain purposes. 

D. The Recipient submitted the application attached as Exhibit B (" Application

Documents") seeking a Program economic incentive award. 

E. The Recipient specifically seeks an economic incentive award to encourage

private investment in the Business and the Property, including, without limitation, making the
improvements more fully described on Exhibit C (" Improvements"). 

F. The Improvements' cost exceeds the Recipient' s ability to realize a reasonable
return on its investment and remain a viable and competitive business in the Village. 

G. Pursuant to Village' s home rule authority and the Illinois Municipal Code, 
including, without limitation, 65 ILCS 5/ 8- 1- 2. 5, the Village is authorized to appropriate and
expend funds for economic development purposes, including, without limitation, making awards
to commercial enterprises that are deemed necessary or desirable for the promotion of economic
development within the Village. 

H. The Village Board finds that it is necessary and desirable to provide the Recipient
an economic incentive award in accordance with this Agreement' s terms, and that doing so is
consistent with the Program' s rules and regulations. 



SECTION 2. ECONOMIC INCENTIVE AWARD. 

A. Subject to this Agreement' s terms, the Village agrees to provide to the Recipient
an award in the amount of and no/ 100ths ($ ) dollars (" Award") to

allow the Recipient to invest in the Business and to support the Business' s success in the Village. 

B. Upon completing installing the Improvements and the Village' s issuance of a full
and binding occupancy certificate affirming completion of the Improvements in accordance with
this Agreement and all Village codes, rules, and regulations, as amended, the Recipient shall
submit to the Village: ( 1) a properly executed statement / bill of sale showing the full cost of the
Improvements, including, without limitation, labor, materials, and equipment necessary to install
the Improvements; ( 2) proof of payment of all costs associated with the Improvements; ( 3) final

lien waivers from all of Recipient' s contractors, subcontractors, employees, or individuals

providing any services concerning the Improvements; and ( 4) all other documentation reasonably
requested by the Village concerning the Improvements or the Business ( collectively, " Recipient

Documents"). 

C. Within thirty (30) days of receiving a complete set of Recipient Documents, the
Village will issue a check to the Recipient in the amount of the Award. In no case shall the

Village' s payment exceed the Award amount, regardless of the amount of any costs incurred by
the Recipient. 

SECTION 3. MAINTENANCE. 

A. Upon Recipient' s completion of the Improvements pursuant to this Agreement
and at all times during this Agreement' s term, the Recipient shall be responsible for preserving
and maintaining the Improvements in the condition and state set forth on Exhibit C and in full
compliance with all Village codes, rules, and regulations, as amended, including, without
limitation, this Agreement and Program rules and regulations. 

B. The Village Administrator or her designee (" Administrator") may, upon

reasonable notice, periodically review the progress and condition of the Improvements. Such

inspections shall not replace or be a substitute for any required inspection by the Village or other
entity with jurisdiction over the Property. All improvements the Village finds not to be in
compliance with Exhibit C shall be immediately remedied by the Recipient and deficient or
improper improvements shall promptly be replaced and made to comply with Exhibit C. 

SECTION 4. DEFAULT; CLAWBACK; REMEDIES. 

A. If, within three ( 3) years of the date the Village delivers the Award to the
Recipient, the Recipient relocates its business outside of the Village, ceases business operations, 

fails to comply with the terms of this Agreement, fails to comply with the Program' s rules and
regulations, or fails to maintain the Improvements in the condition and state set forth on Exhibit

C ( collectively, " Default Event"), the Recipient must refund the Village in accordance with the

following: 

2



Timing ofDefault Event Percentage of Award that must be refunded

Within 1 year of Award payment 100% 

Within 2 years of Award payment 67% 

Within 3 years of Award payment 33% 

B. If the Recipient fails for any reason whatsoever to: ( 1) apply for and obtain all
permits and approvals necessary to construct the Improvements within 6 months of the Effective
Date; ( 2) apply for and receive from the Village a full and binding occupancy certificate for the
Improvements within 12 months of the Effective Date; and ( 3) obtain all Village, county, state, 
and federal certificates, licenses, and permissions necessary to operate the Improvements within
12 months of the Effective Date, this Agreement and the Parties' rights and obligations

hereunder will automatically terminate, and the Recipient shall not be entitled to receive any
Award. 

C. If the Recipient fails for any reason whatsoever to complete the Improvements in
conformity with Exhibit C and the terms of this Agreement, then upon written notice given by
the Manager to the Recipient, this Agreement shall terminate and all the Village' s obligations

and duties under this Agreement, including, without limitation, the payment of the Award to the
Recipient, shall become null and void. 

D. In the event that the Recipient fails for any reason whatsoever to pay any amount
owed pursuant to Section 4. A., or otherwise violates any provision of this Agreement or Program
rules and regulations, the Village may pursue, and hereby reserves, any and all remedies, 
including, without limitation, all remedies available at law or in equity. This Section 4. D. shall
survive the voluntary or involuntary termination of this Agreement. 

SECTION 5. INSURANCE AND INDEMNIFICATION. 

A. Insurance. Recipient will procure and deliver to the Village evidence of such
insurance policies, at the Recipient' s cost and expense, and shall maintain in full force and effect

through the term of this Agreement, a policy or policies of commercial general liability insurance
and, during any period of constructing the Improvements, contractor' s liability insurance, with
liability coverage under the commercial general liability insurance to be not less than one million
and no/ 100 ($ 1, 000, 000. 00) dollars each occurrence and two million and no/ 100 ($ 2, 000, 000. 00) 

dollars aggregate. All such policies shall be in such form and issued by such companies as shall
be reasonably acceptable to the Village Attorney to protect the Village and the Recipient against
any liability incidental to the use of or resulting from any claim for injury or damage occurring in
or about the Property. Each such policy shall name the Village as an additional insured party. 
Any insurance carried by the Village for like risks shall be secondary and in excess of the
insurance required hereunder. The Village shall be given written notice at least thirty (30) days
prior to any cancellation or material amendment of any policy required hereunder. 

B. Village Review. The Recipient acknowledges and agrees that the Village is not, 

and shall not be, in any way liable for any damages or injuries that may be sustained as the result
of the Village' s review and approval of any plans for the Property, including, without limitation, 
the issuance of any approvals, permits, certificates, or acceptances for the Property or the



Village' s approval of this Agreement, that the Village' s review and approval of those plans and
issuance of those approvals, permits, certificates, or acceptances does not, and shall not, in any
way, be deemed to insure the Recipient, or any of its heirs, successors, assigns, tenants, and
licensees, or any other Person, against damage or injury of any kind at any time. 

C. Village Procedure. The Recipient acknowledges and agrees that notices, meetings, 

and hearings have been properly given and held by the Village with respect to the approval of
this Agreement and agrees not to challenge the Village' s approval on the grounds of any
procedural infirmity or of any denial of any procedural right. 

D. Indemnity. The Recipient releases the Village from, and covenants and agrees that

the Village shall not be liable for, and covenants and agrees to defend, indemnify, and hold
harmless the Village and its elected and appointed officials, officers, employees, and agents from

and against any and all losses, claims, damages, liabilities, investigations, or expenses, of every
conceivable kind, character and nature whatsoever arising out of, resulting from or in any way
connected with directly or indirectly with the Improvements, the Property, or the Agreement, 
including, without limitation, actions or claims arising from or related to the Prevailing Wage
Act ( 820 ILCS 30/ 0. 01, et seq.) (" Act"). The Recipient further covenants and agrees to pay for
or reimburse the Village and its elected and appointed officials, officers, employees, and agents

for any and all costs, reasonable attorney' s fees, liabilities, and expenses incurred in connection
with investigating, defending against, or otherwise in connection with any such losses, claims, 
damages, liabilities, investigations, or causes of action. The Village shall have the right to select

legal counsel and to approve any settlement in connection with such losses, claims, damages, 
liabilities, or causes of action. The provisions of this section shall survive this Agreement' s
voluntary or involuntary termination. 

The Recipient understands and acknowledges that, depending on how the Recipient uses
the Award, the Award and any work or labor the Recipient purchases with the Award may
become subject to the Act. The Recipient covenants and agrees to comply, and to contractually
obligate and cause its construction manager, any general contractor, each subcontractor or other
applicable entity or person to comply with the applicable requirements of the Act. All contracts
subject to the Act shall list the specified rates to be paid to all laborers, workers and mechanics
for each craft or type of worker or mechanic employed pursuant to such contract. If the

prevailing wage rates are revised, the revised rates shall apply to all such contracts. The

Recipient shall provide the Village with copies of all such contracts entered into by the Recipient
or others to evidence compliance with this Section. The Recipient together with its contractors, 

subcontractors, agents, employees and others may be obligated to provide such documents, 
information and certifications, including appropriate payroll certifications, as are necessary to
comply with the Act. The Recipient will maintain segregated accounting records detailing
expenses incurred and paid for with public and private funds. 

SECTION 6. RECIPIENT' S OBLIGATIONS. 

A. Construction of Improvements. 
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Construction. The Recipient shall construct and install the Improvements on

the Property in substantial compliance with the project scope, site plans, 
architectural plans and elevations, engineering plans, and plats, as appropriate, 
submitted to and approved by the Village. Further, the Recipient will at all
times operate and maintain the Improvements, Business, and Property in
compliance with all applicable Village, state, and federal laws, ordinances, 

rules, and regulations, including, without limitation, all applicable zoning
ordinances, building codes, environmental codes, life safety codes, and tax
ordinances, rules, and regulations of the Village, as the same may be amended
from time to time. 

2. Construction Permits. No construction, improvement, or development of any
kind shall be permitted on any portion of the Property unless and until the
Recipient has received approval from all necessary Village commissions, 
boards, and departments, and has been issued valid and binding building
permits. Further, no business operation or occupancy of the Property may
occur prior to the issuance of a full and binding occupancy certificate. 

3. Fees, Costs, and Expenses. The Recipient shall be responsible for and pay all
Village imposed fees on the construction and operation of the Business, 

including, without limitation: a) all Village costs incurred administering
Program and the Agreement; b) all Village costs incurred drafting and
negotiating this Agreement, including legal fees and expenses; and c) the
Village' s costs and fees incurred enforcing this Agreement, including
reasonable legal fees, expenses, and appeal costs and fees. 

4. Modifications to Improvements. For the time period beginning on the
Effective Date and ending on the third anniversary of the date the Village

delivers the Award to the Recipient, the Recipient shall not enter into any
Agreement or contract or take any action or inaction to alter, change or
remove the Improvements, or the approved design thereof, nor shall Recipient

undertake any other changes, by contract or otherwise, to the Improvements
unless such changes are first submitted to the Manager, and any additional
review body designated by the Manager, for approval. Such approval shall

not be unreasonably withheld if the proposed changes do not substantially
alter the original design concept of the improvements as specified in Exhibit
C. 

B. Certificate of Assistance. The Recipient agrees to place a certificate, in a form
provided by the Village, indicating the Recipient is a participant in Program, in the front window
or other location on the premises that is visible to the public during this Agreement' s term. 

SECTION 7. TERM. 

Except as otherwise provided herein, this Agreement' s term shall begin on the Effective

Date and end on the third anniversary of the date the Village delivers the Award to the Recipient. 



SECTION 8. GENERAL PROVISIONS. 

A. Recordation. This Agreement shall be recorded with the Office of the Cook

County Clerk, Recordings Division, at the Recipient' s expense. All contracts and deeds of

conveyance relating to the Property, or any part thereof, and all contracts conveying an
ownership interest in the Business, shall be subject to the provisions of this Agreement. 

B. No Third Party Beneficiaries. This Agreement is for the sole and exclusive

benefit of the Parties hereto and their respective successors and permitted assigns and no third
party is intended to or shall have any rights hereunder. 

C. Assignment. No part of this Agreement may be assigned by any of the Parties
hereto without prior written consent of the other Parties. 

D. Program. The Recipient represents and warrants that the statements and

representations in the Application Documents are true, accurate, and complete. Recipient' s

failure to provide truthful, accurate, and complete Application Documents, shall constitute a
Default Event and relieve the Village of its duties and obligations under this Agreement, 

including, without limitation, payment of the Award. 

E. Entire Agreement. This Agreement shall constitute the entire agreement of the

Parties hereto. All prior agreements between the Parties, whether written or oral, are merged
herein and shall be of no force and effect. 

F. Amendments and Modifications. No modification, addition, deletion, revision, 

alteration or other change to this Agreement shall be effective unless and until such change is

reduced to writing and executed by the Parties pursuant to all applicable statutory procedures. 

G. Rights Cumulative. Unless expressly provided to the contrary in this Agreement, 
each and every one of the rights, remedies and benefits provided by this Agreement shall be
cumulative and shall not be exclusive of any other such rights, remedies and benefits allowed by
law. 

H. Non -Waiver. The Village shall be under no obligation to exercise any of the
rights granted to it in this Agreement except as it shall determine to be in its best interest from
time to time. The failure of the Village to exercise at any time any such rights shall not be
deemed or construed as a waiver thereof, nor shall such failure void or affect the Village' s right

to enforce such rights of any other rights. 

I. Notice. All notices required or permitted to be given under this Agreement shall
be in writing and shall be ( i) personally delivered, or ( ii) delivered by a reputable overnight
courier, or ( iii) delivered by certified mail, return receipt requested, and deposited in the U. S. 
Mail, postage prepaid. 

Notices and communications to the Recipient shall be addressed to, and delivered at, the

following address: 

E



Notices and communications to the Village shall be addressed to, and delivered at, the

following address: 

Village of Bartlett

228 S. Main Street

Bartlett, IL 60103

Attn: Paula Schumacher, Village Administrator

With a copy to: 

Ancel Glink, P. C. 

140 South Dearborn Street, 6th Floor

Chicago, Illinois 60603

Attn: Kurt S. Asprooth

J. Governing Law. This Agreement shall be governed by, construed and enforced in
accordance with the internal laws, but not the conflicts of laws rules, of the State of Illinois. 

Venue for any dispute relating to this Agreement shall be in the Cook County Circuit Court, 
Cook County, Illinois. 

K. Severability. If any provision of this Agreement is construed or held to be void, 
invalid, illegal, or unenforceable in any respect, the remaining part of that provision and the
remaining provisions of this Agreement shall not be affected, impaired, or invalidated thereby, 
but shall remain in full force and effect. The unenforceability of any provision of this Agreement
shall not affect the enforceability of that provision in any other situation. 

L. Interpretation. This Agreement shall be construed without regard to the identity
of the Party who drafted the various provisions of this Agreement. Each and every provision of
this Agreement shall be construed as though all Parties to this Agreement participated equally in
the drafting of this Agreement, and any rule or construction that a document is to be construed
against the drafting Party shall not be applicable to this Agreement. 

M. Exhibits. Exhibits A through C attached to this Agreement are, by this reference, 
incorporated in and made a part of this Agreement. Any conflict between the terms of this
Agreement and its exhibits shall be resolved in favor of this Agreement. 
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N. Authority to Execute. 

1. The Village. The Village hereby represents to the Recipient that the
persons executing this Agreement on its behalf have been properly authorized to do so by its
Village Board. 

2. The Recipient. The Recipient hereby warrants and represents to the
Village ( i) that it has the full and complete right, power, and authority to enter into this
Agreement and to agree to the terms, provisions, and conditions set forth in this Agreement and
to bind the Property as set forth in this Agreement, ( ii) that all legal actions needed to authorize

the execution, delivery, and performance of this Agreement have been taken, and ( iii) that

neither the execution of this Agreement nor the performance of the obligations assumed by the
Recipient will ( a) result in a breach or default under any agreement to which the Recipient is a
party or to which it or the Property is bound or ( b) violate any statute, law, restriction, court
order, or agreement to which the Recipient or the Property are subject, and to which the
Recipient has actual or constructive knowledge. 

O. Freedom of Information Act Compliance. The Recipient agrees to maintain, 

without charge, all records and documents concerning or relating to this Agreement and the
Property in accordance with the Freedom of Information Act 5 ILCS 140/ 1, et seq. (" FOIA"). 

Upon Village' s request, the Recipient shall produce all records requested by Village within the
timeframe requested by Village, and if additional time is needed to compile the requested
records, the Recipient shall promptly notify the Village. In the event that either party is found to
have not complied with FOIA due to the other party' s failure to produce documents or otherwise
appropriately respond to a request under FOIA, then the party failing to produce and/ or respond
shall indemnify and hold harmless the other party, and pay all amounts determined to be due, 
including, but not limited to, fines, costs, attorneys' fees and penalties. 

Signature page follows] 



IN WITNESS WHEREOF, the Parties have set their hands and seals as of the date first

written above. 

VILLAGE OF BARTLETT, 

an Illinois municipal corporation

By: 

ATTEST: 

By: 

Dated: 

an

By: 

Name: 

Title: 

Dated: 
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STATE OF ILLINOIS ) 

SS

COUNTY OF ) 

I, the undersigned, a Notary Public in and for said County, in the State aforesaid, DO

HEREBY CERTIFY THAT , the

an

of

is personally

known to me to be the same persons whose name is subscribed to the foregoing instrument, and

appeared before me this day in person, and acknowledged that he signed, sealed and delivered

the said instrument as his free and voluntary act, for the uses and purposes therein set forth. 

Given under my hand and official seal, this day of , 202 . 

Seal

My Commission expires: 

10

Signature of Notary



STATE OF ILLINOIS ) 

SS

COUNTY OF COOK ) 

I, the undersigned, a Notary Public in and for said County, in the State aforesaid, DO

HEREBY CERTIFY THAT and , the and

respectively, of the VILLAGE OF BARTLETT, an Illinois municipal

corporation, are personally known to me to be the same persons whose names are subscribed to

the foregoing instrument, appeared before me this day in person, and acknowledged that they

signed, sealed and delivered the said instrument as their free and voluntary act on behalf of said

municipal corporation, for the uses and purposes therein set forth. 

Given under my hand and official seal, this day of , 202. 

Seal

My Commission expires: 

11

Signature of Notary



P. I. N.: 

Commonly Known As: 

Exhibit A

Property' s Legal Description

12
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Exhibit B

BEDA Application

Attached] 
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Exhibit C

Description and Depiction of Improvements

Attached] 
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FROM DRAFT OF MAY 8, 2023 EDC MINUTES: 

BEDA PROGRAM UPDATES

Mr. Fradin stated that with five years having passed since initiating the Bartlett Economic
Development Assistance ( BEDA) program, we have seen much success. The program
has attracted over $ 7 million in private investment while recirculating a portion of the
village' s share of video gaming funds into new and expanding business ventures in town. 
The redevelopment of Bartlett Plaza to Streets of Bartlett, converting a vacant office into
a thriving restaurant ( One Twenty Live), converting a vacant grocery space into a bar and
grill with a bowling alley ( O' Hare' s Pub/ Midway Landing), assisting a home -based

business in building out two commercial spaces for the village' s only bakery, converting
a 140-year-old barn into a code -compliant tapas bar and helping attract an 8, 000 SF
microbrewery with rooftop beer garden are a few examples. 

Along with the success, there have been some challenges. Staff is proposing several
improvements to the program to help ensure that the funds are allocated and reinvested
in the business community to maximum effect. 

The following are staff's suggested updates to the BEDA Program: 

1) To add a consent form as part of the BEDA application notifying applicants the
village may conduct background checks, credit inquiries, or review financial

records to assess the qualifications and credibility of the applicant. 

2) To impose a " clawback" provision whereby if a BEDA recipient relocates its
business outside of the village, ceases business operations, or fails to comply with
the BEDA Program' s requirements within the first three years after receiving a
grant, the village can recoup certain portions of the grant funds. 

3) That outdoor dining as an eligible expense include only permanent improvements
including patios, railings, and permanent outdoor seating fixtures. Expenses for
tables, chairs, umbrellas or other items that can be easily moved elsewhere would
not be eligible for grant reimbursement. 

4) Stronger language requiring a project to be completed within 12 months, and that
an extension request must be made in writing by the applicant and presented for
approval to the Grant Administrator, EDC, or Village Board, if necessary. 

5) A requirement that the applicant provide verification of a certificate of occupancy
and a valid business license prior to a grant payment being made. 

6) A requirement that the applicant be current on all payments due to the village. 



7) Language that acknowledges that if the final costs come in less than what was

estimated to determine the reimbursement amount, then the grant amount would
be reduced accordingly. 

8) Requirement to provide a copy of a lease upon request to ensure that the village
does not make a grant to a business with an expiring lease. 

In an effort to keep this program streamlined and business -friendly, I believe that the
above will improve it to the extent that it can continue to attract further investment in the
village while adding a margin of safety for the village over the next several years. 
Please consider the eight proposals and review the attached application and come to the
meeting prepared to discuss them and any other suggestions that you may have on how
to improve the BEDA program. 

Commissioner Lewensky asked if it is worth having a claw back provision, given the
difficulties in enforcement. When offering a program like this, a business going under is a
known risk going into it. 

Mr. Fradin stated that it is something he has thought about. Staff knows that if a business
goes under, it may be difficult or impossible to collect, but there are so many different
types of BEDA grants, there are different avenues that staff can use to collect. The village
attorney would be involved in anything like that. 

Mr. Skrycki stated that it is a little bit more government bureaucracy, some of the

templates we looked at are 3 years at a pro -rated cost. Those decisions will be made by
the management team, and at the end of the day, a business being hesitant to sign a
clawback provision may create some hesitancy on the staff side. 

Commissioner Lewensky added a point about maybe having a dollar amount threshold
for a clawback, maybe for grants over $10, 000. 

Commissioner Erickson agreed, but also stated that she liked having it vague, and a
specific number could paint us into a corner. Every case should be looked at uniquely. 

Commissioner Gorski had agreed with both points. There' s a big difference between a
3, 000 sign and a $ 50, 0000 remodel. 

Commissioner Erickson added that she liked it being vague for when you look further
down, and a valid business license, to me that could mean certificates of good standing. 
Fraud has moved from consumers to big time business fraud, so that' s where we really
look for that information. 

Mr. Dienberg added that the certificate of good standing is apart of the business licensing
process, and that would check those boxes. 



Commissioner Gorski asked if there were any new points that staff didn' t ultimately decide
to add when doing the research for this. 

Mr. Fradin stated that there were, but there were some towns that were a little bit more

specific in the types of eligible projects, and we liked the broadness that we previously
had describing a buildout, and just list what is not eligible. 

Commissioner Gorski also recommended making the consent form for background
checks or credit inquiries would be to be consistent to prevent any possible discrimination
based on who staff deems requiring a background check. 

Commissioner Erickson stated that she cannot speak to background checks, but as soon

as you put credit inquiries and you pull credit, it does have to be all or nothing as a part
of the fair credit act. 

Mr. Fradin thanked the Commissioners for the feedback, and added that the new village
attorney from Ancel Glink would review this information as well. 

Commissioner Perri asked if we have the village attorney review this. 

Mr. Fradin stated yes, there will ultimately be an official incentive agreement for every
grant to help protect the village' s interests. 

Commissioner Suffern asked if a clawback provision was in place with the Bartlett Tavern, 
would we be going after them? 

Mr. Skrycki stated that staff would have had to evaluate all factors, every situation is so
different, and the management team would evaluate that specific project on a case -by - 
case basis. 

Commissioner Erickson stated that she liked the case -by -case basis, citing the pandemic
as an example of a special circumstance if a business went under, she couldn' t see the

village going after them for a small grant. 

Mr. Fradin stated that he would work to change the language for point one to make the
consent form required and less discretionary. 

Commissioner Gorski moved to recommend the BEDA Program with the mentioned

changes to the village board. That motion was seconded by Commissioner Gudenkauf. 

AYES: Commissioners Densford, Erickson, Gorski, Gudenkauf, Lewensky, Perri, 
Suffern

NAYS: None

ABSENT: Commissioner Kubaszko

Motion Carries



Bartlett Economic Development Assistance Program
The Village of Bartlett encourages and supports business expan- 

sion with grants up to $ 50, 000 depending on the scope of the
business project. The purpose of the program is to encourage
businesses to invest in their building and promote revitalization
of the Village' s commercial development. 

Funds for this program are allocated on a first -come, first -served
basis each fiscal year until funds are depleted or the program is
terminated. 

Priority will be given to business projects that enhance the
Village' s overall business climate per specific criteria. 

Assistance

The business assistance grant program will provide a grant up to a maximum
of $ 50, 000 for sales tax producing uses including retail establishments and
restaurants. Grants will be distributed on a reimbursement basis once

projects are substantially completed. 

Building owners or lessees ( who produce written consent from the building
owner for all proposed improvements) are eligible to apply. The program
applies Village -wide, with the exception of properties that are located within
existing Tax Increment Financing ( TIF) districts. 

The amounts of incentives granted will vary based upon the improvements
made and each application will be reviewed on a case -by -case basis. All
improvements must conform to the Village' s regulations including, but not
limited to, the Zoning Ordinance and Building Codes. Bartlett' s municipal
code is available online at www.sterlingcodifiers. com. 

Individual properties will be eligible for grants regardless of who the current
tenant may be once every two Fiscal Years. The Village of Bartlett' s Fiscal

Year runs from May 1 st of every year through the following April 30th. 

Targeted Businesses

Priority will be given to those generating sales tax for the Village as defined
by those offering merchandise or food and beverage services to the public, 
the sale or providing of which is subject to sales tax (" Retail sales"), and from

which the revenue derived constitutes the majority of the revenue of the
business. Example of eligible businesses include, but not limited to, retail

stores, restaurants, grocery or specialty food stores. 

Priority will additionally be given to projects that will create new job
opportunities as a result of the project. 

Only businesses located in commercially -zoned areas are eligible to `
pG1 oFB

participate in this program. Existing businesses wishing to expand
and/or upgrade are also encouraged to participate. 

4
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Eligible Project Costs Include: 

Facade Renovations

Interior Build - Outs and/ or

Rehabilitation

Windows and Doors

Signs or Awnings

Outdoor Dining Areas

Code -Required Landscaping
Improvements

ADA Compliance

Improvements in Energy Efficiency

Lighting

Code -Compliance Related Items

Approval Process for Successful Grant Applications

Schedule a pre -application meeting with Bartlett' s Economic Development Team. 
Contact Tony Fradin at ( 630) 540- 5937 or tfradin@vbartlett. org. 

Submit a complete application. 

Staff reviews application and presents it to the Economic Development Commission, 
which reviews the application and makes a recommendation to the Village Board. 

Village Board approval or denial. 

Following approval of grants, all applicable permits and licenses must be obtained per
the Village Code. All work must begin within six months of awarding of grant and be
completed within twelve months. 

Grant recipients shall provide a request for reimbursement and required documentation

for work completed. Once work is completed in accordance with submitted plans, the
Village will reimburse the approved funds. 

Criteria that Will Be Considered on Applications

The amount of private investment in the project and the ratio of private investment to the
rebate. 

Jobs anticipated to be created or retained as a result of the new business or expansion. 

The type of use, with priority given to sales tax generating businesses. 

The amount that the project demonstrates a significant improvement over the existing
situation including the reoccupation of vacant buildings or spaces within commercial
buildings. 

The extent to which the project will improve the aesthetics of the property. 

That the project will enhance Bartlett' s appeal to new businesses and visitors and add
value to the Village. 

If the applicant is a military veteran. 

The Village of Bartlett supports local businesses and contractors and encourages

applicants to purchase materials and services locally. Consideration will be given to the
extent to which materials are purchased and local contractors are engaged in the project

or provided an opportunity to compete for participation in the project. 



Village of Bartlett Economic Development Assistance Application

Applicant Information: 

Applicant( s) Name

Applicant( s) Address: 

E- Mail Address: 

Primary Contact for Project: 

Cell Phone Number and/ or Home Number: 

Applicant is or will be ( check all that apply) Tenant Property Owner

Number of Years in Business: Number of Years in Bartlett: 

Contact Name and Information for Applicant' s Agent or Architect ( if any): 

Note: if applicant is a tenant, attach a letter from the property owner granting permis- 
sion for project) 

Property Information: 

Project Property Location/ Address: 

This Property is ( check all that apply): Retail Restaurant Office

Other ( explain) 

Number of Businesses on Site: 

Names of Other Businesses on Site: 

Size of Building ( dimensions or total square feet) 

Stories in building: Parking spaces on property: 

Last Real Estate Taxes Paid: 

Property Tax Index Number( s) ( PIN): 

County: Cook DuPage

Project Information: 

Total Anticipated Project Cost: $ 

Kane

Project Scope: Describe and identify all exterior/ interior improvements proposed ( Use ad- 
ditional paper if necessary to fully describe proposed project) 

If approved, estimated project completion date: 

Business Plan: For new business ventures, please include a two— to five -page business
plan. Contact Tony Fradin with questions about the seven elements of a strong plan. 

Please Attach: Contractor Estimates, Receipts; Copies of both sides of cancelled checks, 

credit card statements or bank accounts from which materials were purchased and con- 

tractors paid; Waivers of Lien



Application Statement ( Read and Sign Below) 

I hereby make application to participate in the Bartlett Economic Development Assistance ( BEDA) 

program. In making this application I understand that the purpose of BEDA is to help encourage and
leverage private investment in the Village' s business community and help my business bring an
underperforming property into more productive use. 

I understand that prior to commencing any work, the Village must first approve both my participation and
proposed scope of work for the project. Applicants must meet with Economic Development staff prior to
paying for improvements in order to review how much, if any, the Village may reimburse for the project. 

I understand that all improvements made through the help of BEDA must be in accordance with all Village
plans and codes. Moreover, as a condition of approval, I understand the Village may require changes to
the scope of work I am proposing. I further understand that any work started or completed prior to
approval of the project and my participation in the BEDA program is not eligible for reimbursement. 

In making this application, I understand that the BEDA program is competitive, funds are limited and
selection for participation is at the sole discretion of the Village of Bartlett. I understand that the Village

will review my application and at the Village' s discretion may reject or approve my participation in the
program. I recognize that a project that enhances the Village' s business climate by returning an underuti- 
lized property into economic productivity, increases local employment opportunities and includes a larger
percentage of private investment than public stands a greater chance of being funded by the Village. 

I also understand that if selected for this program, the Village will establish a maximum grant award for
the project

I further acknowledge that BEDA operates as a rebate program and, therefore, if selected for participa- 
tion, Village funds will be disbursed to me at the conclusion of the work, after submittals by me of copies
of all bills and satisfactory evidence of their payment, either by lien waivers or bills stamped " Paid" by all
contractors. I understand that the actual rebate amount will be calculated at some percentage as recom- 
mended by staff in relation to the documented actual costs by me for eligible expenses to complete the
agreed upon improvements, up to the maximum grant amount awarded by the Village for the project. 

By signing this application, I hereby acknowledge that I have read the above statement and understand
these important features about the BEDA Program. 

GE of

ct. POc
Ss

Applicant Signature Date

Return this completed application with attachments to: 

Tony Fradin, Economic Development Coordinator

Village of Bartlett

228 S. Main Street

Bartlett, IL 60103
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Agenda Item Executive Summary
Item Name Chicken and Beekeeping License Update

BUDGET IMPACT

Amount: N/ A

List

what N/ A

fund

EXECUTIVE SUMMARY

Committee or

Board Committee

Budgeted N/ A

The Village approved regulations for chickens and beekeeping licenses on residential lots in 2017. The
regulations limit the total number of chicken licenses to 25 per year, currently 16 chicken licenses have
been issued for 2023. There is also a maximum of 25 beekeeping licenses per year, there is currently one

1) active bee keeping license for 2023. 

Code enforcement has not received any complaints regarding properties that have been issued chicken or
beekeeping licenses. 

ATTACHMENTS ( PLEASE LIST) 

PDS Nlenio and chicken & bee regulations

ACTION REQUESTED

l For Discussion Only
Resolution

Ordinance

Motion

Staff: Kristy Stone, Planning & Development Services Director Date: May 30, 2023



PLANNING & DEVELOPMENT SERVICES MEMORANDUM

23- 030

DATE: May 30, 2023

TO: Kristy Stone, PDS Director

FROM: Daniel Harper, Village PlannerVIK

RE: Chicken and Beekeeping License Update

Chicken Licenses: 

Ordinance 2017-24 approved regulations to allow chicken licenses to be issued on

residential lots containing a minimum of 8,000 square feet. A maximum of twenty-five
25) residential lots could be licensed in the Village at one time. The provisions of the

ordinance were scheduled to sunset in March 2019 unless the Corporate Authorities
passed an ordinance to repeal the sunset clause. 

Ordinance 2018- 58 amended the chicken license regulations, lowering the minimum
lot size requirement for residential lots to 6, 000 square feet and extending the sunset
clause to March of 2022. 

Ordinance 2022- 28 amended the ordinance to repeal the sunset clause from the

zoning ordinance in its entirety. 

Section 10- 4A- 2: C. 2. m of the Bartlett Code of Ordinances requires that chicken licensees

renew their licenses on a yearly basis. The Village of Bartlett currently has sixteen ( 16) 

chicken licenses issued. Please see a graph showing the issuance and renewals of current
chicken licenses: 

Chicken Licenses
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PDS Memo # 23- 030

May 30, 2023
Page 2

Beekeeping Licenses: 

Ordinance 2017- 24 approved regulations for beekeeping within residential districts. The

Village currently has one ( 1) active beekeeping license, the Village has never issued
more than 3 beekeeping licenses per year. Beekeeping licenses must be renewed
annually. A maximum of twenty- five ( 25) residentially zoned lots may be licensed
annually. 

The sections of the Zoning Ordinance relating to the Chicken and Beekeeping Licenses
are attached. 



10- 4A- 2: ADDITIONAL DEVELOPMENT STANDARDS FOR SPECIFIC
USES IN RESIDENTIAL DISTRICTS: 

2. Chickens ( Poultry): 

a. The raising/ keeping of chickens shall be permitted on residential zoning lots
containing a minimum of six thousand ( 6, 000) square feet. 

b. A maximum of four (4) chickens shall be permitted on properties zoned and
occupied for single family residential uses. 

c. All chickens shall be kept within a covered enclosure/ structure with an

attached covered/ enclosed outdoor area to prevent chickens from encroaching onto
neighboring properties. 

d. An outdoor area a minimum of six ( 6) square feet per chicken will be required
and a maximum of one hundred ( 100) total square feet will be permitted for both the
covered enclosure/ structure and outdoor area. 

e. All enclosures/ structures shall be located a minimum of ten feet ( 10') from all
lot lines. 

f. The structure shall contain insulated walls and/ or an insulated blanket shall
cover the structure during the winter months. 

g. All chickens and enclosures/ structures shall be kept/ located in the rear yard
only. 

h. All areas where chickens are kept shall be clean and well maintained with little
to no accumulation of waste. In addition, all areas where chickens are kept shall not
produce or cause odors that are detectable on adjacent properties. 

i. Roosters are prohibited. 

j. No slaughtering. 

k. No other poultry, including but not limited to geese, ducks and turkeys shall be
kept on the property. 

I. An initial building permit shall be required for all enclosures/ structures
associated with the raising of chickens. A building inspection/ approval is required prior
to obtaining a chicken license. 

m. A chicken license issued by the Village with a one-time fee of twenty five
dollars ($ 25. 00) shall be required prior to purchasing the chickens. A renewal license
shall be required each year thereafter, with no additional fee or building inspection
required. 

n. A maximum of twenty five ( 25) residential zoning lots will be licensed to have
chickens in the Village at one time. 



3. Beekeeping: 

a. Bees and bee hives shall be permitted on residential zoning lots containing a
minimum of ten thousand ( 10, 000) square feet. 

b. A maximum of two ( 2) hives/colonies shall be permitted on properties zoned
and occupied for single family residential uses. 

c. The hive( s) shall be located only in the rear yard and a minimum of fifteen feet
15') from all lot lines. 

d. A flyway barrier at least five feet ( 5') in height, consisting of either a solid fence
with a secure gate, or dense vegetation/ landscaping shall be required for the perimeter
of the rear yard in which the hive is located. Those lots exceeding twenty thousand
20, 000) square feet in area shall only be required to screen the hive( s) with either

dense landscaping or solid fencing at least five feet ( 5') in height to create a flyway
barrier for the bees and to minimize the impact to adjoining properties. 

e. Prominent signage warning of the presence of bees shall be required on the
property ( i. e., gate). 

f. Each hive shall not exceed five feet ( 5') in height, nor shall the land area

designated for the hives exceed thirty ( 30) square feet in total. 

g. A source of water shall be available at all times on the property during the
beehive' s active months ( March - November). 

h. All areas where beehives are kept shall be clean and well maintained with no
accumulation of bee combs, wax, etc., around the site. 

i. An initial building permit shall be required for all hives and an
inspection/ approval is required prior to obtaining a beekeeping license. 

j. A beekeeping license issued by the Village with a one- time fee of twenty five
dollars ($ 25. 00) shall be required prior to obtaining the bees. A renewal license shall be
required each year thereafter, with no additional fee or building inspection required. 

k. Proof of registration with the Illinois Department of Agriculture will be required
with the annual license. 

I. A maximum of twenty five (25) residential zoning lots will be licensed to have
bees in the Village at one time. ( Ord. 2017- 24, 3- 21- 2017; amd. Ord. 2018- 58, 5- 15- 
2018; Ord. 2022- 28, 4- 19- 2022) 
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